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In the first sustainability report that we published in 2009, we shared 
with you the efforts which we had been making for the sake of 
sustainable banking since the day we began providing service. 
In the wake of that first report, which Global Reporting Initiative 
(GRI) accepted at the “C” level, we made it our goal for the latest 
reporting period to raise our sights by a notch. The increase in 
our efforts on behalf of a sustainable world and our having fully 
achieved all of the targets which we had set for the reporting period 
have made it possible for us to publish this report at the “B” level. In 
this report, we take pride in having authored yet another first in the 
Turkish financial services industry.

For us, the fact that we are engaging in a much closer and 
more systematic communication with our broad stakeholder 
audience was the most innovative and exciting aspect of this 
report. We performed a stakeholder analysis in order to render 
our relationships with our stakeholders more transparent and 
to fully understand how we are perceived by them. Following a 
painstakingly conducted survey, we assessed the data which had 
been collected and we identified new targets for ourselves in line 
with stakeholders’ views.

We should also talk a bit about the theme of this report. We 
formulated the theme of this report around the notion of “bicycles 
and sustainability”. Taking the outstanding environment-friendly 
nature of bicycles today as our point of departure, we wanted 
to share with you very brief information about the contributions 
which bicycles make to sustainability on the separator pages of 
this report. While doing so, we have also included summarized 
information about the history of the bicycle which we think will 
attract your interest.

With the hope of publishing many more reports on how we’ve 
improved our performance through the involvement of our 
stakeholders…

The TSKB Environment Management Team

The increase in our efforts on 
behalf of a sustainable world and 
our having fully achieved all of 
the targets which we had set for 
the reporting period have made it 
possible for us to publish this report 
at the “B” level.
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From dandy horse 
to modern bicycle
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The earliest known successful means 
of transport to make use of the two-
wheeler principle was invented by 
Baron Karl Drais in Germany in 1817.

Consisting of a wooden frame, the 
dandy horse had no pedals. For 
this reason, riding the dandy horse 
required considerable effort as it was 
impossible for the rider to keep his feet 
off the ground for very long.

(Nierop, Blankendaal & Overbeeke, The Evolution of the Bicycle, 1997)
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Profile

In this section:
- A sixty-one-year story
- For Turkey’s sustainable development
- TSKB’s integrated service strategy
- TSKB’s principal business lines

Working towards a sustainable Turkish economy for 61 years 

TSKB IN BRIEF

TSKB: A narrative of sustainability which is rooted in Turkey’s 
strong economic potential and which is related through the 
correct and uncompromising execution of a consummate and 
enduring corporate strategy.

TSKB’s trailblazing and exemplary efforts point to quite a few 
“firsts” in the Turkish banking sector.

TSKB is a pioneering bank which:
• has its own Environment Management System and has been 

certified with ISO 14001 Environmental Management System
• received the Financial Times - International Finance Corporation’s 

(IFC) “Sustainable Bank of the Year Award” in the “Eastern 
Europe” category three years in a row (2008, 2009, and 2010).

• is a signatory to the United Nations Environment Program 
Finance Initiative (UNEP FI)

• has been calculating its carbon footprint since 2006
• became the first “carbon-neutral” bank by eliminating its carbon 

footprint in 2008 and 2009
• is a party to the Carbon Disclosure Project (CDP)
• was one of the first financial institutions in Turkey to become a 

signatory to the Water Disclosure Project (WDP)
• supports and implements Global Reporting Initiative (GRI) 

principles as a stakeholder

• is a signatory to the United Nations Global Compact (UNGC)
• makes use of renewable energy in all of its service facilities
• reduced its carbon footprint by 68% in just two years’ time
• supports environmental awareness among the public through 

social responsibility projects conducted through www.cevreciyiz.
com and cevreciyiz.TV.

TSKB is Turkey’s first privately-owned development and 
investment bank.
TSKB delivers high added value services to an extensive 
community of customers in the corporate lending, project finance, 
investment banking, corporate finance, capital market brokerage, 
financial leasing, and portfolio management business lines. The 
long-term resources which TSKB provides for investment projects 
and its customer-tailored consultancy and brokerage services 
make substantial contributions to the growth and development of 
the Turkish economy.

Especially mindful of the environmental and social impact 
aspects of all of its lending activities, TSKB supports in many 
different sectors through the renewable energy, energy efficiency, 
environment, and SME lines of credit that it obtains from 
international agencies and organizations.

As of 31 December 2010, 41.6% of TSKB shares trade on the 
Istanbul Stock Exchange’s National Market under the “TSKB” ticker. 
The Bank’s main shareholder (controlling a 50.1% stake) is Türkiye 
İş Bankası Group.

 
www.tskb.com.tr

Detailed information about TSKB’s shares and capital structure is provided 
on the Bank’s website and also in its 2010 annual report located at 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

TSKB’s head office is located in Istanbul. The Bank has one 
domestic branch in Ankara and one in Izmir, and one foreign 
branch in Bahrain.
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Mission
For the sake of Turkey’s sustainable development:
• Supplying entrepreneurs with medium and long-term financing,
• Supporting foreign investment in Turkey as the best local business 

partner,
• Playing a significant and continuous role in the development of 

Turkey’s capital markets in Turkey,
• Providing customers tailor made and innovative financial solutions 

and mediation services,
• Creating increasingly more added value for our employees, 

shareholders and all other stakeholders,
• Playing a pioneering role in sustainable banking with an 

environment-friendly approach in the execution of all banking 
activities.

Vision
To be the pioneering bank in Turkey’s sustainable development.

Strengths
TSKB’s main strengths are composed of:
•	The solid capital structure and strong shareholders,
•	Reliability among international and funding institutions,
•	The ability to access low-cost, long-term funding,
•	The experience to provide mid-term and long-term financing,
•	The capability to reach an extensive client base with low 

operational costs,
•	Strong IT infrastructure.

Goals

TSKB’s corporate objective is to improve its leader position 
and profitability in the fields of corporate loans, project 
finance and investment banking which form its main scope of 
business. TSKB has vigorously achieved this objective thanks 
to the proactive business strategies which it had put into 
practice in the recent years.

• TSKB will continue to provide funds for the Turkish economy and 
support the Turkish private sector in the coming years.

• As a longstanding key player in the largest privatization projects, 
corporate finance transactions, mergers and acquisitions in 
Turkey, TSKB will maintain its place as one of the most active 
players in the market in the following years.

• In order to raise the funds required to fuel Turkey’s constant 
economic development, TSKB is determined to provide its clients 
with the most attractive financing opportunities in the market. 
In this context, the Bank steadfastly works to build on its strong 
cooperation with international financial institutions and banks.

• As the first bank owned by Turkish capital to hold the ISO 14001 
Environmental Management Systems certificate, TSKB is 
determined to pioneer the concept of “sustainable banking” with 
firsts in the industry, such as eliminating carbon footprints and 
publishing a sustainability report, as well as in social responsibility 
projects which it undertakes with the goal of raising environmental 
awareness.
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TSKB’S SUBSIDIARIES

TSKB’s subsidiaries are active in the areas of:
• capital market transactions,
• real estate investment trust,
• real estate appraisal.

They pool their efforts and resources in line with the Bank’s strategy of providing integrated 
service.

Yatırım Finansman Menkul 
Değerler A.Ş. 

Turkey’s first brokerage house Yatırım Finansman Menkul 
Değerler A.Ş. (YF Securities), served as the consultant during the 
establishment of the İstanbul Stock Exchange. Today the company 
serves tens of thousands of customers in the conduct of their 
capital market transactions.

www.yfas.com.tr

TSKB GYO TSKB GYO (TSKB Real Estate Investment Trust) is an investment 
company that is subject to Capital Markets Board (CMB) 
regulation. In addition to undertaking investments, the company is 
also actively involved in project development. TSKB GYO controls 
a portfolio consisting predominantly of commercial real estate 
properties.

www.tskbgyo.com.tr

TSKB Gayrimenkul Değerleme A.Ş. TSKB Gayrimenkul Değerleme A.Ş. (TSKB Real Estate Appraisal) 
takes an independent and impartial approach in order to 
determine the market values of real estate properties and other 
assets. The company provides consultancy services in this area at 
standards that are internationally recognized. 

www.tskbgd.com.tr

TSKB Yatırım Ortaklığı A.Ş. TSKB Yatırım Ortaklığı A.Ş. (TSKB Investment Trust) controls an 
investment portfolio, much of which is traded on the İstanbul Stock 
Exchange.

TSKB Gayrimenkul Danışmanlık A.Ş. 
(TSKB İpotek)

TSKB İpotek (TSKB Mortgage) is a real estate consultancy that 
serves banks and financial institutions that engage in lending 
against properties as well as companies that prefer real estate as 
collateral.

www.tskbipotek.com.tr

TSKB Gayrimenkul Aracılık A.Ş. 
(TSKB GA)

TSKB GA provides packaged services for project developers and 
investors in areas ranging from land acquisition to project finance 
and from developing alternative partnership models to selling fully-
developed products.

www.tskbga.com.tr

In addition to the foregoing, TSKB also has equity stakes in:
• Türkiye İş Bankası Group subsidiaries,
• industrial concerns,
• foreign concerns (European Investment Fund).

 
www.tskb.com.tr

A complete list of all of TSKB’s subsidiaries is provided on the Bank’s 
website and also in its 2010 annual report located at 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF 
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PRODUCTS AND SERVICES OF TSKB

TSKB is a development and investment bank. The main business lines of TSKB are;
• mid and long term lending and project financing,
• corporate financing with comprehensive consulting services,
• full range of investment banking services provided for individual and corporate investors.

Ever since its inception in 1950, TSKB has been striving to support the sustainable development of Turkish industry and of Turkish society 
as a whole.
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Lending and project finance
• Corporate lending
• Project finance

Two types of lending are used in TSKB: 
• Direct lending
• Indirect lending (APEX banking)

Direct lending consists of financing investment projects of clients ranging from large corporate companies 
to SMEs. Gaining an increasing importance in the portfolio of TSKB in the recent years, project finance is 
especially developed to finance energy projects. 

The indirect lending activities of TSKB are under APEX banking. APEX banking enables TSKB to reach all the 
companies which are capillary vessels of the Turkish economy. It also creates an effective platform for TSKB to 
share its environment sensitive policies and principles with both intermediaries and the borrowing companies. 
The related activities of TSKB are given in detail on page 37.

Renewable energy, energy efficiency and environment related lending holds an important part of TSKB’s 
product line. Related activities of TSKB are given in detail on page 38 under the Sustainable Banking at TSKB 
topic.

Corporate finance
• Public offerings of stocks
• Consultancy on privatization
• Mergers & Acquisitions
• Buying and selling assets
• Issuing of debt instruments
• Strategic consultancy

TSKB is the leader of corporate finance in Turkey as a result of the projects realized since 1960s, bringing 
peerless trust and reputation to the Bank. TSKB is accepted as the most preferred solution provider on 
corporate finance in the current dynamic market conditions, undersigning numerous ‘firsts’ from the 
Privatization Master Plan of Turkey to first public offering of a company’s shares with firm underwriting. The 
Bank serves a wide range of clients on a non-discriminatory basis (public or private - local or foreign) in various 
business lines such as M&A’s, issuing of bonds, strategic consulting and public offerings.
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Capital markets intermediary 
facilities and portfolio 
management
• Mutual funds
• TSKB Trading Platform
• Portfolio management
• Capital and money markets 

intermediation services
• Turkdex Turkish Derivatives 

Exchange

TSKB provides brokerage and portfolio management services in capital markets for its individual and corporate 
clients with private banking approach.

TSKB mutual funds
TSKB provides its clients with 5 conventional investment funds and guaranteed sub funds developed in 
accordance to their expectations under an umbrella fund. The funds are based on risk preferences and 
managed by professional fund managers according to the Bank’s fund management strategies. 

TSKB Trading Platform (TTP)
TTP is the trading platform where TSKB clients can reach stock exchange, futures - options and foreign 
currency markets on-line and make electronic transactions.

Portfolio management, capital and money markets mediation services 
In addition to portfolio management services TSKB provides its individual clients a wide range of investment 
services such as stocks, mutual funds, bonds and equity trade; repo and foreign currency transactions and 
alternative money and capital market transactions. 

Turkdex Turkish Derivatives Exchange
TSKB serves the clients of Turkdex Turkish Derivatives Exchange where options and futures transactions are 
realized.
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A Scotsman by the name of Kirkpatrick 
Macmillan started to travel his rear-
driven bicycle in 1839. However, it was 
not so safe for drivers. In 1887, Lawson 
created a safe, rear-driven bicycle.

(Nierop, Blankendaal & Overbeeke, The Evolution of the Bicycle, 1997)
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In this section:
- Creating value
- Who did we share what with and how?
- National and international recognitions
- Speaking on behalf of management:  

TSKB’s CEO assesses the Bank’s 
performance and presents its goals for the 
future 

TSKB continues to marshal its strong and 
consistent economic, environmental, and social 
performance in order to pursue further growth 
and development in line with its mission and to 
create increasingly more added value for all of 
its stakeholders.

VALUE CREATION

Economic impact
The biggest component of TSKB’s direct economic impact arises 
as a result of the high added value banking services that it provides. 

The added value created through these services generates 
compensation and other financial entitlements for employees and 
payments for the products and services provided by suppliers. At 
the same time, the Bank also fulfills a wide range of tax obligations 
to public authorities while paying dividends to shareholders.

Throughout the eighteen months to end-2010, TSKB exhibited a 
strong and consistent economic performance. During this period, 
the Bank continued to support real-sector customers engaged in 
many different businesses by supplying them with both resources 
and high added value consultancy services.

Acting in line with its mission of “Sustainable banking for 
sustainable development”, TSKB’s new loan disbursements 
amounted to USD 1.4 billion in total during 2010. The Bank also 
financed fixed capital investment worth about USD 3 billion 
nationwide. 

PRINCIPAL ECONOMIC INDICATORS

(TRL million) 2006 2007 2008 2009 2010

Principal financial parameters

Total assets 4,062 4,883 6,209 6,905 7,912
Loans 2,478 2,785 3,884 3,955 4,843
Shareholders’ equity 589 738 750 1,041 1,264
Net profit 106 147 119 175 212
Key ratios (%)

Average return on equity 18.7 22.2 16.0 19.5 18.4
Average return on assets 2.9 3.3 2.1 2.7 2.9
Capital adequacy ratio 32.9 27.4 21.1 24.9 22.7

Performance
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TL 268 million
Gross profit*

TL 43 million 
Cash dividends paid to shareholders 
and the Board of Directors

TL 57 million 
Taxes

TL 5 million 
Dividends paid to employees

TL 32 million 
Retained profits

Who did we share the value* that we created in 2010 with?

 
www.tskb.com.tr

Detailed information about TSKB’s economic performance is accessible 
on the Bank’s website and also in its 2010 annual report located at
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

* “Gross profit” is defined as the total value created by TSKB as a 
result of all of its banking service processes.

The information presented above is excerpted from TSKB’s 
nonconsolidated financial statements and profit distribution table 
dated 31 December 2010.
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In the two years to end-2010, TSKB reduced its:
• Electrical power consumption by 12.2%, 
a performance that was nearly twice its 7% 
target.
• Natural gas consumption by 17.8%.
• Water consumption by 6.1%.
• Paper consumption by 6.8%.

TSKB does not regard the performance that it has achieved so far 
with respect to reducing its use of paper and recovering/recycling 
paper waste as sufficient. The Bank intends to reduce its paper 
consumption by much more. Seeking to increase paper recovery 
by engaging in intensive awareness activities, it plans to undertake 
more systematic projects addressing this issue in 2011.

Detailed information about TSKB’s direct and indirect environmental 
performance are presented beginning on page 45 of this report.

2006 2007 2008 2009 2010

CO2 emissions (ton) 1,298.04 1,252.72 1,249.07 670.51 401.22

Our corporate carbon footprint
As a result of successful strategies and the 
committed implementation of those strategies, 
TSKB reduced its carbon footprint by the 
equivalent of 401 tons of CO2 in 2010. During 
the reporting period, the Bank performed 
successfully in the areas of electrical power, 
natural gas, and water consumption and 
achieved results that bettered its targets.

CO2 emissions (ton)

2006

1,298.04 1,252.72 1,249.07

670.51

401.22

2007 2008 2009 2010
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AWARDS & RECOGNITIONS

In the reporting period TSKB’s achievements were recognized and 
rewarded by leading institutions and publications both nationally 
and internationally.

 “Sustainable Bank of the Year in Eastern Europe” awards: 
2008, 2009, and 2010

TSKB is proud to have brought the “Sustainable Bank of the Year 
Award” in the “Eastern Europe” category home to Turkey for three 
years in a row.

In 2010 TSKB was cited for the third consecutive year for its 
contributions to “Sustainable Banking” in the Developing Countries 
category in Eastern Europe under the auspices of the Sustainable 
Banking Awards conducted jointly by Financial Times and 
the International Finance Corporation (IFC). Drawing attention 
for its pioneering role in the financing of renewable energy and 
environment-related projects, TSKB once again demonstrated that 
it recognizes and fulfills its responsibilities for a sustainable future 
not just for Turkey but for the whole world.

In the Financial Times - IFC award program, organizations that 
distinguish themselves by virtue of their efforts on behalf of the 
environment and sustainability are assessed every year.

Believing that a more livable world is achievable through 
responsible measures and initiatives undertaken to address 
environmental and climate change issues, TSKB intends to 
continue building upon its successes in this area at the global level 
in the years ahead as well.

TSKB also received the following awards and recognitions in 
2010:
• EMEA Finance Best Equity House in Turkey
• Second highest corporate governance rating assigned under 
the First Corporate Governance Awards program of the Turkish 
Corporate Governance Association’s 4th Corporate Governance 
Summit
• Euromoney “European Hydro Power Deal of the Year” award for 
TSKB’s financing of the Boyabat Dam and HPP project
• Euromoney “European Utilities Deal of the Year” award for TSKB’s 
financing of the Uludağ Elektrik Dağıtım A.Ş. (UEDAŞ) and Çamlıbel 
Elektrik Dağıtım A.Ş. (ÇEDAŞ) share acquisition project.

 
www.tskb.com.tr

Detailed information about TSKB’s other awards and recognitions is 
accessible on the Bank’s website and also in its 2010 annual report 
located at www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

TSKB’s achievements have been recognized and rewarded 
by leading institutions and publications both nationally and 
internationally.

TSKB was cited for the third consecutive year for its contributions to “Sustainable Banking” 
in the Developing Countries category in Eastern Europe under the auspices of the 
Sustainable Banking Awards.
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CEO’s Assessment

Esteemed TSKB stakeholders:

TSKB’s corporate history represents one of 
the most impressive examples of sustainable 
growth. It is growth that has been and 
continues to be supported by our commitment 
to customers, employees, shareholders, and the 
public at large–in other words our commitment 
to all of our stakeholders. Our past is also a 
story of an integrated process of value and 
employment creation in support of economic 
development on many different fronts.

TSKB celebrated its 60th year of service in 2010 and we may take 
justifiable pride for the many years of success that have brought us 
to where we are today. At this point, the most important question 
which we need to consider and to which we must find an answer 
is concerned with the degree to which we possess the elements 
that we need to sustain our corporate success on a long-term 
basis. Corporate sustainability is an expression of having the 
self-confidence and strength to be successful in the long term. 
TSKB is a service provider that has these attributes and is focused 
on the future. The elements that contribute to our self-confidence 
are not just our financial strength but also our human resources, 
our management competencies, and the sustainable banking 
strategies that make TSKB unique.

Fevzi Onat
CEO
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In terms of financial structure, TSKB is extremely strong indeed. 
That strength is what has enabled it to continue serving customers 
by successfully managing every sort of market conjuncture that it 
has encountered throughout its history, however adverse it may 
have been. Not surprisingly therefore, strong performance that we 
registered in the immediate aftermath of the recent global crisis 
represents one of the most important and current indicators of our 
financial sustainability.

Our human resources are a no less important cornerstone of 
our corporate sustainability. The dedicated people who sincerely 
identify with our sustainable banking philosophy, whose day-by-day 
efforts contribute to our performance, and who strive to serve our 
customers are the true heroes of TSKB’s long-term success.

Our strategy is correct and it will continue to generate the 
momentum that we will need as we move forward on the path 
of long-term success. We believe that the key to sustainable 
development is sustainable banking and we continue to act in line 
with that conviction. At the same time, we are also well aware that 
we have a responsibility for the sustainable future not just of Turkey 
but of the entire world and that our actions must be guided by that 
responsibility.

Climate change and environmental problems at many different 
levels confront us serious issues that are of the utmost concern to 
the future of humanity. TSKB has itself been making its awareness 
of this fact a major component of its business processes ever since 
the 1980s.

The level of corporate awareness, capacity, and sustainable 
banking that TSKB has achieved today make it an exemplary 
financial institution not just in Turkey but in its own region and 
throughout the world.

A large part of our Bank’s contributions to efforts towards 
preventing global climate change and dealing with environmental 
problems are manifested in the lending activities that also make 
up the basis of its product line. TSKB focuses on investment 
projects that will help protect the environment and minimize the 
adverse effects of climate change and it provides them with 
financial support. To accomplish this, it always makes use of the 
most advanced project assessment, management, and oversight 
methodologies that are currently available.

TSKB’s mission is one of supporting sustainable development. It 
fulfills this mission by supplying financial resources to customers in 
many different sectors, the foremost of which is energy, while also 
providing a variety of consultancy and financial mediation services 
as well. Immediately after having strengthened its standing as the 
leading financial services provider for those engaged in renewable 
energy, our Bank added the financing of energy efficiency projects 
to its product and service lineup in 2009 as an essential component 
of its sustainable banking strategy.

Rapidly expanding its service capacity in the area of energy 
efficiency, TSKB has so far provided financing for seventeen such 
projects: three in 2009 and fourteen in 2010. Our Bank is committed 
to working with international business partners in its ongoing efforts 
to supply resources to energy efficiency projects that contribute 
towards lowering the energy-density of Turkish industry while also 
reducing industry-sourced carbon emissions.

Corporate sustainability is an expression of having the self-
confidence and strength to be successful in the long term. TSKB has 
these attributes and is focused on the future.



TSKB Sustainability Report

16

2nd Half 2009 to end 2010

What confronts us now as a rapidly-developing country is the 
extraordinarily critical process of making the transition to a low-
carbon economy. TSKB is focused on working with customers 
who similarly identify with its goal of contributing towards Turkey’s 
sustainable economic development.

Just as in the past so too in the future, our Bank is determined 
to work in close collaboration with its customers as it seeks to 
maximize total output and thus contribute towards economic 
development. At the same time, our Bank will also remain on 
the lookout for ways to encourage the creation of increasingly 
more added value for society while ensuring that regulatory, 
environmental, and social risks are managed in the best way 
possible.

Esteemed TSKB stakeholders:

This report is the second in the series of studies published by 
TSKB in compliance with internationally recognized sustainability 
reporting standards. It has been prepared in accordance with Level 
B of the version of the GRI Reporting Guide that was released at 
the beginning of 2011. In that capacity, this report represents yet 
another first for our sector from both aspects.

In this report, TSKB presents the results of its interactive 
communication with stakeholders in the most transparent way 
possible. In the “Dialogue” section, you will find detailed information 
about our findings based on stakeholder engagement analysis 
along with our Bank’s approach to dealing with stakeholders’ 
demands, expectations, and criticisms and our action plans for 
accomplishing this.

Stakeholder engagement analysis has provided us with a wealth 
of valuable information that is useful both in identifying the position 
that TSKB occupies today and in laying out its long-term roadmap 
into the future. For this reason, I take this opportunity to thank all the 
stakeholders who agreed to take part in this study and were willing 
to share their valuable opinions with us.

Although our customers, APEX business partners, and international 
stakeholders tell us that they are extremely satisfied with our service 
processes and professionalism, one of our corporate objectives 
must inevitably be to further strengthen that satisfaction in both the 
medium and long terms. Another and equally imperative objective 
will be to further expand our dialogue with NGOs, which we believe 
fulfill functions of the utmost importance in society and which 
have occasionally expressed criticisms concerning our activities. 
This process will make it possible to pay much closer attention to 
what they say and to integrate their valuable opinions into our own 
service processes.

Success in banking–as indeed in any business–depends on open 
and clear communication with stakeholders. Open and clear 
communication is absolutely fundamental to confidence and 
provides the only foundation on which may be erected the long-
term, strong relationships through which the interests of every 
party may be fairly balanced. Being open demands that one listen 
to and understand others; being clear demands that one express 
one’s thoughts unmistakably. It gives me pleasure to say here that 
both approaches provide the basis for all of TSKB’s stakeholders 
relations.

Esteemed TSKB stakeholders:

In 2010 TSKB once again was deemed to be worthy of being 
cited for its contributions to sustainable banking in the Developing 
Countries category in Eastern Europe under the auspices of the 
Sustainable Banking Awards conducted jointly by Financial Times 
and the IFC.

This was the third year in a row that TSKB has earned this award 
for its sector and its country. It is especially meaningful insofar 
as it represents the stature that TSKB has achieved. The award 
is also concrete evidence that TSKB recognizes and fulfills its 
responsibilities for a sustainable future not just for Turkey but for the 
whole world.

We believe that a more livable world is achievable only through 
responsible measures and initiatives that are undertaken to address 
environmental and climate change issues.
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We believe that a more livable world is achievable only through 
responsible measures and initiatives that are undertaken to address 
environmental and climate change issues. In the years ahead, 
TSKB intends to continue building upon its successes in this area 
at the global level. In that respect therefore, the Bank regards the 
“Sustainable Bank of the Year” award as a symbol of its systematic 
and sober approach to the environment and sustainability and to 
continue focusing on being a worthy recipient of that recognition by 
raising the standards of its performance even higher.

We are determined to respond to the challenges of global 
warning bells.

As this report was in preparation, the International Energy Agency 
announced new figures indicating that worldwide greenhouse 
gas emissions reached a record-breaking level in 2010. The 29.3 
gigaton emission level recorded in 2008 dipped in 2009 largely 
due to the effects of the global economic crisis. By resuming their 
upward trend and reaching 30.6 gigatons in 2010, greenhouse gas 
emissions attained their highest level since records started being 
kept.

This adverse development was triggered by a rise in the use of 
fossil fuels. Experts on the subject are now saying that it makes 
the international goal of limiting the rise in the average global 
temperature to just two degrees Celsius has become even more 
difficult than ever.

The period immediately ahead is going to be fraught with difficulties 
as much for individuals as for economic actors such as ourselves. 
A rapidly growing world population, environmental pollution, and 
increasingly limited resources will compel us all to engage in a 
search for new equilibriums.

TSKB’s prime goal is to continue fulfilling its role as an exemplary 
and pioneering bank in a rapidly changing world by undertaking still 
newer projects and creating added value for all of its stakeholders 
in the future as well. TSKB is well aware of the dangers that confront 
the world and the people who live in it and it is committed to doing 
whatever is necessary to deal with them.

TSKB is a bank which has integrated the issues of climate change, 
sustainable development, and transition to a low-carbon economy 
into all of its processes. This is what uniquely positions TSKB 
competitively among the other members of its sector while further 
amplifying its service strengths.

The uninterrupted support of our stakeholders is what will ensure 
our long-term success while enabling us to make the most effective 
and productive use of both our self-confidence and our abilities.

In closing, I extend my sincerest appreciation and respects to 
everyone who contributes towards our sustainable banking 
philosophy.

Fevzi Onat
CEO

TSKB’s prime goal is to continue fulfilling its role as an exemplary 
and pioneering bank in a rapidly changing world by undertaking still 
newer projects and creating added value for all of its stakeholders in 
the future as well.
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1887 was a rather important year in 
the story of the bicycle’s evolution, 
which was substantially advanced 
when John Dunlop developed the first 
practical pneumatic tire for bicycles.

(Nierop, Blankendaal & Overbeeke, The Evolution of the Bicycle, 1997)

In the course of its evolution from 
dandy horse to its modern forms, the 
bicycle spread. Bicycle races became 
the most popular summer sport in 
European cities. In 1869 Englishman 
James Moore won what is regarded 
as the world’s first bicycle road race 
by completing the 126-kilometer Paris-
Rouen course in 10 hours 23 minutes.

(Süme & Özsoy, Osmanlı’dan Günümüze Türkiye’de Bisiklet Sporu, 2010)
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In this section:
- The key to sustainable development: 
Sustainable banking

- TSKB’s basic approach to sustainability: 
Continuously identify, implement, and 
improve upon correct strategies. 

TSKB’S SUSTAINABLE BANKING STRATEGY

TSKB believes that the key to sustainable development is 
sustainable banking.

That belief also sums up TSKB sustainability strategy.

TSKB acknowledges its responsibilities for a sustainable future not 
just for Turkey but for the whole world. In the conduct of the lending 
activities that make up the most important part of its product line, 
the Bank contributes to this effort by providing financial support for 
investments that will help protect the environment and minimize the 
adverse effects of climate change.

TSKB is focused on working with customers who similarly identify 
with its goal of contributing towards Turkey’s sustainable economic 
development. Working together with its customers, the Bank 
remains on the lookout for ways to encourage the creation of 
increasingly more added value for society while ensuring that 
regulatory, environmental, and social risks are managed in the best 
way possible.

TSKB’s mission is one of supporting sustainable development. It 
fulfills this mission by supplying financial resources to customers in 
many different sectors, the foremost of which is energy, while also 
providing a variety of consultancy and financial mediation services 
as well.

Supporting the low-carbon economy is one of the 
cornerstones of TSKB’s sustainable banking strategy.

TSKB’S SUSTAINABILITY PRIORITIES

In their main outline, TSKB defines its sustainability priorities as:
• Environmental and sustainable banking,
• Corporate governance and compliance,
• Social contribution.

TSKB formulates its sustainable banking strategies in accordance 
with the following objectives through which the Bank will:
• Support Turkey’s sustainable development model,
• Play a role in efforts to combat climate change,
• Contribute towards the transition to a low-carbon economy in 
Turkey.

Approach 
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Climate change, the environment, and sustainable banking
Recognizing climate change as one of the biggest threats 
confronting our world, TSKB contributes towards reducing 
the impact of climate change as the leading bank financing 
investments in renewable energy, energy efficiency, and 
environmental protection in Turkey.

TSKB shapes its products and services in light of the criteria of 
sustainable banking. It conducts its lending activities by giving 
priority to financing investments that will make a direct contribution 
towards efforts to combat climate change. In line with this, 
renewable energy, energy efficiency, and environment-related 
investments are foremost among the sectors on which TSKB 
focuses when making its credit placement decisions.

TSKB also takes part in initiatives in order to systematically reduce 
both direct and indirect environmental impact and it engages in a 
wide range of efforts to accomplish this.

Access to international financial resources: TSKB finds it easy 
to gain access to international financial resources. The ability to 
obtain medium- and long-term resources at the most favorable 
costs possible represents one of the most fundamental elements of 
its sustainable banking strategy.

TSKB supports the journey towards sustainable development 
by adhering to a sustainable banking strategy in which it makes 
the financial resources that it secures available for private sector 
investment.

Social contribution: In the conduct of all of its activities, TSKB 
is always mindful of human resources, public benefit, and social 
responsibility.

Being an employer that people continuously prefer and are happy 
to work for is one of the most important social criteria that TSKB is 
mindful of. TSKB contributes directly and indirectly to the economic 
environment and society in which it operates through its products 
and services as well as through the employment that is created 
by the projects whose financing it supports. TSKB strives to also 
mitigate any adverse social impact that may arise because of the 
projects that it finances.

Solutions that best suit Turkey’s needs: Having supported 
investments undertaken by the private sector in Turkey for sixty-one 

years, TSKB also takes pride along with its stakeholders it having 
played a role in helping Turkish industry achieve its present-day 
level.

Turkey has been exhibiting one of the world’s strongest economic 
performances and TSKB is focused on supplying solutions that 
are the most compatible with the national economy’s sustainable 
development. The experience, know-how, and competencies which 
the Bank has built up enable it to develop and offer its corporate 
and commercial customers high added-value products and 
services that are competitively priced.

TSKB business relationships: TSKB’s business relationships 
are informed by the principles of full compliance with laws and 
regulations; by dealings with customers that are substantive, 
courteous, and uninterrupted; by an absolute commitment to 
ethical values; by the well-being and happiness of employees; 
and by environmental and social awareness and a sense of social 
responsibility.

Responsible marketing and financing: In the conduct of all of 
its marketing and financing activities, TSKB remains bound by the 
ethical principles of banking in the fulfillment of its responsibilities 
towards its customers. Whenever handling its customers’ business, 
the Bank remains uncompromisingly mindful of its duties of 
full legal compliance and transparency and it seeks to achieve 
an optimal balance between its own interests and those of its 
customers.

Striving to deliver the highest quality in customer service, TSKB 
recognizes that customer satisfaction is an indispensable element 
of sustainability.

TSKB Environment Management System and ISO 14001: The 
essential nature of environmental awareness and responsibility 
as an indispensable element of banking is something that TSKB 
began acknowledging in the 1980s. The Bank began systematically 
reorganizing the structure of its environmental approach to make 
it compatible with international standards in 2005 and launched its 
environment management system in 2006.

Environmental awareness and a high degree of sensitivity for 
environmental issues will remain foremost among the business 
principles by which TSKB always abides.
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The bicycle naturally arrived in the 
Ottoman Empire as well, where it was 
initially known as velospit. Largely 
used at the outset by Levantines 
and other non-Muslims, it was later 
adopted and pressed into service 
by the empire’s postal, police, and 
military authorities too.

(Süme & Özsoy, Osmanlı’dan Günümüze Türkiye’de Bisiklet Sporu, 2010)
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Dialogue

In this section:
- The importance and value of stakeholders
- Open, honest, and sincere communication
- Global and national initiatives
- What do our stakeholders say?

TSKB AND STAKEHOLDER ENGAGEMENT

For TSKB, stakeholder engagement means recognizing that 
stakeholders are extremely important bank assets and proactively 
ensuring that effective stakeholder communication is maintained 
at all times. One of TSKB’s primary goals is to engage in an open, 
honest, and sincere dialogue with all of its stakeholders. 

The dialogue that we enter into with our stakeholders 
enables us to understand their expectations and sensitivities 
and also to review specific policy and strategy points 
whenever necessary.
Feedback received through our normal ongoing stakeholder 
dialogue provides extremely valuable input that is used to identify 
TSKB’s corporate strategy priorities and to develop business 
policies. Relations with stakeholders also provide a most valuable 
source of information about how TSKB is perceived by those 
outside the Bank and about such issues as its brand recognition 
and awareness among them.

TSKB identifies stakeholders as those individuals or groups 
who have an interest in, or influence on, the company.
TSKB identifies stakeholders as those individuals and groups which 
have an interest in or influence upon the company.

In the conduct of all of its business, TSKB regards the following as 
inherent stakeholders:
• 	 Both the customers whom it serves and the individuals and 

organizations which support it in the provision of such services
• 	 Regulatory agencies and organizations
• 	 Those who oversee its activities
• 	 TSKB’s service providers
• 	 TSKB’s employees
• 	 Any groupings (such as NGOs and media concerns) which may 

be directly or indirectly impacted by TSKB’s activities as outlined 
above.

TSKB remains in constant communication with representative 
samplings of stakeholder groups in order to achieve improvements, 
through stakeholders’ participation, in both its services and its 
efforts in the area of sustainable banking. These representative 

samplings are selected on the basis of judgments made by 
the managers of bank departments that are directly involved in 
relationships with stakeholders and in such a way as to permit the 
gathering of the most valid information possible.

We identify our stakeholders through a process of gathering and 
analyzing information about them. This information is used to 
understand stakeholder concerns and interests, to support our 
engagement and dialogue with stakeholders accordingly, and 
to inform decision-making processes aimed at addressing all 
business risks, be they threats or opportunities. 

We are committed to working with others to explore how together 
we might help solve some of the global challenges we face - 
including climate change and its impact on water and energy, and 
sustainable development. 

The Bank engages in constant communication with 
stakeholders on a variety of dialogue platforms.
Stakeholder engagement takes place across a broad diversity of 
formats ranging from surveys and research exploring our dealings 
with customer groups, our brand value, and our service quality 
to meetings that we conduct on a regular basis with NGOs and 
shareholders.

Engagement activities may be national or international. These 
activities are complementary and together form part of our 
response to addressing global sustainability issues. We are an 
active participant in all our relationships and focus on exploring 
innovative solutions to address issues of mutual interest and 
concern.

TSKB’S STAKEHOLDERS

TSKB engages in interactive communication 
and relationships with a broad group of 
stakeholders who consist of:
• 	Customers
• 	Employees
• 	Shareholders
• 	Public and regulatory agencies and 

organizations
• 	Other members of the banking industry
• 	NGOs
• 	Suppliers
• 	Media.
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TSKB’s stakeholders Scope of relationships with stakeholders, the dialogue platform, and TSKB responsibilities to stakeholders
Customers TSKB serves both individual (retail) and corporate customers. The Bank maintains a 24 hours a day seven days a week relationship with 

its customer groups. Both its headquarters and its branches are places in which it engages in a dynamic dialogue with customers. The 
components of the Bank’s online banking platform at www.tskb.com.tr make up an additional delivery channel through which customers 
are provided with high-quality, secure, environment-friendly, and fast service. In the conduct of their work, all of the Bank’s employees 
are focused on responding to customer wishes in line with clearly-defined job descriptions and task processes and are always mindful of 
customer satisfaction. TSKB’s legal accountabilities towards its customers are determined by the laws and regulations that govern banking 
activities in Turkey.

Employees Employees represent TSKB’s most important asset and are the true agents of TSKB’s successful success. The Bank’s fundamental 
responsibilities towards its personnel are to provide them with proper and fair compensation and with progressive working conditions. While 
the workplace/employee relationship takes place essentially in the conduct of the Bank’s services, such practices as in-house educational 
programs, training, and career development programs for employees and employee-management meetings also facilitate the establishment 
and conduct of interactive relationships.

TSKB has established its own pension and health care system through which it responds to the needs of employees in this regard.

Thanks to a corporate intranet and in-house communication applications operating on an advanced technological infrastructure, the Bank 
provides employees with an effective and productive working environment while also serving as an efficient corporate communications 
network.

“Vision Meetings”, which are conducted twice a year, also fulfill an important function by keeping members of middle management up to 
date about the Bank’s strategies and in this way ensuring that such knowledge is passed on to all teams.

Shareholders TSKB’s fundamental responsibility towards its shareholders manifests itself as registering and the best possible economic performance 
under existing market conditions and sharing it with them.

TSKB’s shares are traded on the İstanbul Stock Exchange (ISE). In addition to its annual general meetings, the Bank remains in continuous 
communication with its shareholders and investors through a variety of channels. The Bank’s investor relations team completely fulfills all 
of the information requirements specified by lawmakers in Turkey and takes care to ensure that national and international investors are kept 
informed in the most transparent and correct manner. The Bank engages in intensive and systematic communication with investors by 
means of roadshows to which they are invited as well as through one-on-one meetings, teleconferences, and e-mail.

Government and 
regulatory agencies

Direct: The Turkish banking industry is subject to the regulation, monitoring, and oversight of Banking Ragulation and Supervision Agency 
(BRSA), Savings Deposit Insurance Fund (SDIF), Treasury Undersecretariat, Centrel Bank of Turkey (CBT), and Capital Markets Board (CMB) 
and of other pertinent ministries and regulatory agencies and organizations. TSKB engages in regular communication with these entities on 
account of its reporting and other information flow obligations as provided for in laws and regulations.

Indirect: TSKB plays an active role in activities which are initiated by the government or regulatory agencies and which are focused on 
developing sectoral policies and practices.

International financial 
institutions

Since 1950 TSKB has been working closely with the World Bank and also with international financial institutions like European Investment 
Bank (EIB), Council of Europe Development Bank (CEB), French Development Agency (AFD), International Finance Corporation (IFC), 
German Development Bank (KfW), and Japan Bank for International Cooperation (JBIC).

The long-term resources which the Bank obtains from such institutions are made available by it to medium and long-term projects which are 
deemed to be contributory to sustainable development.

TSKB’s competencies and methodologies in the area of project evaluation and finance are regarded with admiration by international financial 
institutions and easily satisfy the criteria set forth by such concerns.

Suppliers TSKB supports initiatives which will further the sustainability of its relationships with its suppliers. At the same time, the Bank also demands of 
its suppliers that they achieve a specific level of sustainability and compliance with environment-related conditions themselves. Environment-
related issues are given special attention in procurement agreements.

NGOs TSKB communicates, cooperates, and interacts intensively with non-governmental organizations. Under the heading of relations with NGOs, 
the Bank engages in activities, plays and active role, and supports projects on a range of issues including environmental matters.

Media TSKB’s corporate communication unit takes a proactive approach in the organization and conduct of its day-to-day relations with media 
concerns. The Bank engages in efforts to increase awareness of its activities and pioneering projects and to ensure that questions 
addressed to the Bank are responded to in the fastest and most correct way possible.

The banking sector TSKB takes part in banking sector initiatives while also supporting and playing an active role in the activities of the Banks Association of 
Turkey (BAT). TSKB heads the BAT Environmental Working Group, whose brief is to engage in educational and informational activities aimed 
at increasing environmental sensitivity in the financial services industry and encouraging greater identification with such sensitivity among the 
industry’s players.
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UN Global Compact

TSKB signed the United Nations Global Compact (UNGC) on 19 May 
2010.

At the World Economic Forum held on 31 January 1999, UN Secretary 
General Kofi Annan called upon leaders of the business world to come 
together in a “Global Compact”–an international initiative aimed at 
bringing together companies, the UN, labor unions, and non-governmental 
organizations to join together in support universal environmental and social 
principles in line with “Millennium Development Goals”. The compact’s ten 
principles were announced by the UN Secretariat General on 26 June 2000.

The Global Compact’s ten principles are taken from 
universally recognized declarations pertaining to human 
rights, worker’s rights, environmental issues, and anti-
corruption. Under the UNGC imitative, participants are 
expected to embrace, support, and apply its ten principles.

Principle 1:
Principle 2:
Principle 3:
Principle 4:
Principle 5:
Principle 6:
Principle 7:
Principle 8:
Principle 9:
Principle 10:

Businesses should support and respect the protection of internationally proclaimed human rights; and
make sure that they are not complicit in human rights abuses.  
Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
the elimination of all forms of forced and compulsory labor;
the effective abolition of child labor; and
the elimination of discrimination in respect of employment and occupation.  
Businesses should support a precautionary approach to environmental challenges; 
undertake initiatives to promote greater environmental responsibility; and
encourage the development and diffusion of environmentally friendly technologies.
Businesses should work against corruption in all its forms, including extortion and bribery.

International initiatives and TSKB

TSKB is a member of many international organizations. The Bank also identifies with and takes part in a large number of global initiatives.

TSKB collaborates with the 
following organizations

TSKB identifies with and has internalized 
the following initiatives

TSKB is a member of or a participant in the following undertakings

CDP- Carbon Disclosure Project The Universal Declaration of Human Rights UNEP FI - United Nations Environmental Programme
The Global Reporting Initiative (GRI) UNGC - United Nations Global Compact

ADFIMI - Association of National Development Finance Institutions in 
Member Countries of the Islamic Development Bank
IIF - Institute of International Finance
ICC - International Chamber of Commerce
LTIC – Long Term Investors Club

 
www.tskb.com.tr

TSKB signed the United Nations Global Compact (UNGC) in 2010 and submitted its first communication on progress (COP) report on 25 May 2011. This 
report may be found at www.unglobalcompact.org/participant/11678-TURKIYE-SINAI-KALKINMA-BANKASI-TSKB
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What do our international stakeholders say 
about TSKB?

IFC
“TSKB represents one of the oldest business 
relationships that we have in Turkey. We are happy to 
say that we have brought this relationship to a point 
at which we can develop a variety of products and 
achieve good results. TSKB’s professionalism, strong 
partnerships, and role as a leader make it a natural 
point of contact for every foreign player in the local 
market.

“TSKB is an institution which has internalized 
sustainable finance. TSKB’s undertakings in this area 
to date have earned it the IFC / FT Eastern European 
Sustainable Banking Award several times. What’s 
more our own internal social and environmental 
management department periodically reviews TSKB 
sustainability report. Our agency regards TSKB’s 
sustainability performance as being fulfilling. The Bank 
possesses environmental and social standards in its 
lending processes. TSKB plays a leading role in the 
implementation of social and environmental standards 
and as an institution is capable of serving as a model 
for others.”

Kreditanstalt für Wiederaufbau
“KfW is supporting TSKB’s membership in the Long-
Term Investors Club, a prestigious organization 
established by some of the world’s leading financial 
institutions. That fact in and of itself is a reflection of our 
positive attitude towards TSKB.”

2010 STAKEHOLDER DIALOGUE HIGHLIGHTS

STAKEHOLDER ENGAGEMENT SURVEY

As an adjunct to the ongoing dialogue that it maintains through 
ordinary channels, in late 2010 TSKB decided to conduct a 
comprehensive survey in order to determine how the Bank’s 
stakeholders perceive TSKB and to solicit their expectations and 
suggestions with respect to its approaches to:
• Sustainable banking,
• The environment,
• Social responsibility.

They survey was carried out between March and May of 2011. 
Representatives of each stakeholder category determined by 
TSKB were contacted first by e-mail and then by telephone, at 
which time responses were obtained to questions had been 
prepared under three main headings. As part of the same survey, 
stakeholders were also asked to communicate any expectations 
and suggestions they might have.

The results of the survey were discussed during a series of 
meetings that were led by TSKB’s environmental management 
representative. During these meetings, which were attended 
by the Environmental Banking Focus Group consisting of 
members of the Bank’s most senior management and of the 
TSKB Environment Management System and Corporate Social 
Responsibility teams, and other involved units of the Bank, 
the results were debated and evaluated. The points on which 
agreement was reached were then communicated to all involved 
units for action.

TSKB believes that the ideas and suggestions obtained through 
the TSKB Stakeholder Survey will provide important input for use 
in the period ahead in the areas of:
• Improving service processes
• Identifying future strategies
• Designing new products and services.

The findings obtained through the Stakeholder Survey broken 
down by individual stakeholder category and the issues prioritized 
by TSKB on the same basis are summarized below.

TÜSİAD Turkish Industrialists’ and Businessmen’s Association
DEİK Foreign Economic Relations Board
TÜSİAD Environmental Group
BAT Environmental Working Group
KalDer Turkish Quality Association

TKYYD Corporate Governance Association of Turkey
TSPAKB Association of Capital Market Intermediary Institutions of 
Turkey
İKSV İstanbul Foundation for Culture and Art
ISESI İstanbul Stock Exchange Sustainability Index Advisory Board

TSKB plays an active role in its national market as well, engaging in an interactive collaboration with a great number of its organizations.

National initiatives and TSKB 
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TSKB takes this opportunity to thank everyone who took part in this study for their feedback and contributions.

Stakeholder 
group Basic issues Findings TSKB-prioritized issues

Customers • Customer satisfaction Customers in general are satisfied with the quality of 
service being provided to them. 

The Bank is extremely strong with respect to its abilities 
to design and develop products and services and 
needs-specific solutions.

The Bank is very successful in communicating with 
customers. (Considered from the standpoints of 
qualified team, continuity, correct and sufficient 
information, etc.)

The Bank is very good from the standpoints of speed in 
the lending process and providing the right service.

• Further strengthen customer satisfaction
• Enrich the product and service lineup in parallel with 
the world’s best practices and activities.

• Sustainable finance Corporate finance, project finance, and investment 
banking are the areas in which the Bank is the most 
successful.

• Further enrich and develop the product and service 
lineup in light of market trends

• Evaluation of environmental and social 
risks

The fact that environmental and social risks are taken 
into account during project processes is regarded with 
approbation.

• Develop environmental and social risk-related activities 
in light of global best practices

• Environment-related social 
responsibility projects and educational 
and informational activities related to 
them

Only a relatively small percentage of customers 
are familiar with or even aware of the Bank’s social 
responsibility projects.

• TSKB seeks to derive maximum benefit from its social 
responsibility activities budget by allocating the biggest 
part of it for projects themselves. The Bank needs to 
devote more resources to publicity efforts in the period 
ahead in order both to generate greater awareness 
of and response to such projects among stakeholder 
groups and to expand the scope of its influence.

Employees • Environment-related social 
responsibility projects and educational 
and informational activities related to 
them

While social responsibility projects are generally 
regarded as being successful, it is suggested that 
activities in this area need to be further developed and 
that greater public awareness of them needs to be 
created.

• Add an interactive dimension to social responsibility 
activities and encourage participation in them 

• Internalization of the philosophy of 
sustainable banking

It is suggested that the level of knowledge about 
sustainable banking needs to be raised. Respondents 
say there should be more training on this issue.

• Conduct training on sustainable banking-related 
issues

• Undertake efforts and take part in 
activities that have a direct environmental 
impact

TSKB’s efforts to reduce its direct environmental impact 
are greatly admired.

• Encourage participation in activities to reduce direct 
environmental impact

• What distinguishes TSKB from its 
competitors from the standpoint of 
sustainable banking and what this means 
for the Bank’s employees

TSKB employees regard the Bank’s adoption of a 
philosophy of sustainable banking as a distinguishing 
attribute and a source of pride.

• Engage in new undertakings in the area of sustainable 
banking

Shareholders • Sustainable banking approach and 
related practices

The financing services that TSKB provides for energy 
efficiency, renewable energy, and environment-related 
investments are regarded favorably by shareholders.

• Strengthen a transparent, systematic dialogue with 
shareholders

• Environment-related social 
responsibility projects

The Bank is regarded as successful from the standpoint 
of environment-related social responsibility projects.

Government 
and regulatory 
agencies

• Sustainable banking approach and 
related practices
• Environment-related social 
responsibility projects

TSKB’s sustainable banking initiatives and its 
environment-related social responsibility projects are 
regarded as successful.

• Relations with the public sector Public sector participants say that TSKB is an effective 
business partner that is timely in its responses.

• Maintain communication and collaboration with 
the public sector while remaining in full compliance 
with applicable laws, regulations, and administrative 
provisions
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Stakeholder 
group Basic issues Findings TSKB-prioritized issues

International 
financial 
institutions

• TSKB as a local business 
partner

International stakeholders regard TSKB as an extremely 
reliable and preferred business partner.

• Increase collaboration with international stakeholders

• Environment-related and 
sustainable banking projects

The efforts which TSKB makes on behalf of the 
environment and sustainable banking in Turkey are 
regarded as models for others.

• Be a more active participant in international initiatives

• Service and response times The information that TSKB provides and the speed 
with which its responses and services are delivered are 
regarded as extremely satisfactory and professional.

• Create a “benchmark” in the Turkish banking sector

NGOs • Sustainable banking approach 
and related practices

NGOs take an occasionally critical view of energy 
financing activities and express concern about the 
potentially adverse impact of energy projects on the 
environment.

• TSKB recognizes NGOs as an important stakeholder group. It 
regards their criticisms as quite valuable input for its own efforts 
to improve and develop the ways it serves its customers.
• TSKB is a bank that is particularly sensitive in its approach to 
the hydroelectric power plant projects that it decides to finance. 
Only projects whose potential impact on the natural environment 
has been minimized are admitted to its portfolio.
• In the period ahead, TSKB will continue to develop its project 
evaluation criteria and methodologies and to internalize the 
newest best practices recognized on such matters worldwide.

• Environment-related 
social responsibility projects 
Environment-related social 
responsibility projects

NGO representatives think that TSKB is different than 
other banks and that it makes a greater and better effort 
for the environment than they do.

Although NGOs regard TSKB’s social responsibility 
projects as successful, they point to a need for the Bank 
to be more conspicuous in its efforts in this area.

• Add an interactive dimension to social responsibility activities 
and encourage participation in them.

• Mutual relations NGOs regard TSKB as both a responsible and a 
successful project partner.

• TSKB believes the importance of sustaining an interactive 
dialogue with NGOs.

• Internet-based social 
responsibility educational and 
informational activities

NGOs say that the Bank’s internet-based public-
awareness efforts through the www.cevreciyiz.com and 
cevreciyiz.TV channels need to be increased.

Media • Mutual relations Media representatives recognize TSKB as an authoritative 
respondent and consider the information that it imparts to 
be both satisfying and news-worthy.

• Further strengthen relations with media representatives

•Environment-related social 
responsibility projects

Media representatives think that the Bank’s social 
responsibility activities make a positive contribution to 
society.

• Add an interactive dimension to social responsibility activities 
and encourage participation in them

The banking 
industry

• Satisfaction with collaboration The Bank’s APEX banking partners are extremely pleased 
with TSKB’s collaboration.

• APEX banking The financial institutions that work together with TSKB 
in the area of APEX banking regard TSKB as a good 
business partner.

• Further strengthen the Bank’s leading position in APEX 
banking

• Environment-related social 
responsibility projects

TSKB’s environment-related social responsibility projects 
are admired.

 
TSKB thanks to its stakeholders for their feedback and contribution.
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Our employees’ views show us the way.

“Changes are constantly taking place in our world that 
it would be almost completely impossible or very time-
consuming to undo. In order to discover and achieve 
the things that we all can do by becoming aware of 
this process, the www.cevreciyiz.com and cevreciyiz.
TV channels were launched and began broadcasting in 
order to provide the community with proper guidance 
on these issues. Through the mission that it undertakes 
and with the audience that it reaches, it continues to 
broadcast as an extremely appropriate and honest 
resource in keeping with the needs of the day.”

“I’m proud to be an employee of TSKB, a bank which 
leads the way in financing renewable energy and 
environment projects, which has earned us the 
Sustainable Banking Award three years in a row 
because of its environment-friendly attitudes and its 
stature as the first Turkish bank to have an ISO 14001 
Environmental Management System and to have erased 
its carbon footprint, and which serves as a model for 
other banks in the sector.”

“I think that there’s a need to improve efforts to inform 
stakeholders about social responsibility projects and 
increase their participation in them.”

“TSKB’s goal of achieving sustainable development 
by reducing its own environmental impact is a very 
good approach. The next step may be to take this 
process to the dimension of sustainable growth. In a 
sense we’re already contributing towards sustainable 
growth by financing renewable energy but we could 
also be investing directly in areas that contribute to the 
environment as well.”

“It would be beneficial to make an additional effort to 
increase employees’ awareness. I think that a lot of 
people don’t yet know enough about these matters.”

“I’ve made efforts as an individual to reduce 
environmental pollution: I try and use recyclable, 
environment-friendly materials; I sort my trash, 
especially things like paper, glass, and batteries.”

“Of course it’s a privilege to work for an environment-
friendly company but in-house awareness could be 
increased. A more effective effort could be made to 
inform employees about the activities that are carried 
out as a company.”

“I think that we’re a “special” bank that differs from 
its competitors on many points and not just from the 
standpoint of sustainability. And I’m happy to be a part 
of that “specialness”.

“Participation could be increased by explaining 
in detail what points personnel can create added 
value by turning their attention to them and what 
issues indirect interaction is possible. Paralleling this, 
even greater decreases in consumption and carbon 
emissions could be achieved.”
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Highlights from customer feedback

“It’s easy for us to obtain the responses we need from 
TSKB’s expert bankers on whatever transactions, 
projects, or consultancy we may want.”

“The most fundamental reasons why we carry out 
all of our company’s investments through TSKB are 
its experienced team and its ability to create the 
most appropriate resources through uninterrupted 
communication.”

“The quality of its personnel, its customer-awareness, its 
rapid responses, and its acumen all reveal its superiority 
compared with other banks.”

“They’re very successful at getting back to customers 
and keeping them informed. They’re also specialized in 
teamwork: there hasn’t been a change in personnel yet. 
For this reason, they really reveal a different appearance 
than other commercial banks.”

“We believe that TSKB has unique experience and 
strength in the area of project finance.”

“Their approach to renewable energy investments is 
especially impressive. This is a bank that has a leading 
position in the Turkish market. I think they could be 
much more effective at marketing if they were to 
compare themselves with other banks (as in a league 
table).”

“It’s satisfying to see banks that were set up to provide 
financial services taking part in environment-
awareness projects. The existence of a policy on this 
issue is particularly impressive.”

“We think that www.cevreciyiz.com and cevreciyiz.TV 
are very successful. The projects conducted jointly with 
Turkish Radio and Television Corporation (TRT) are 
especially impressive.”
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TSKB Stakeholder Engagement

• The TSKB Stakeholder Survey reveals 
firstly that the Bank is well known by the 
stakeholders–such as employees, customers, 
APEX business partners, international 
organizations, and government and 
regulatory agencies– with which the Bank 
maintains individual and uninterrupted 
communication and secondly that its efforts 
are correctly perceived by them.

• However the survey shows that the Bank 
needs to further develop its communication 
with stakeholder group–such as NGOs and 
media concerns–with which it engages in an 
indirect dialogue and with which no direct 
business/service relationship exists.

• The survey also indicates that TSKB needs 
to be more effective in its efforts to make its 
stakeholders aware of the projects that it 
carries out in the area of social responsibility.

“TSKB is one of the best-known Turkish banks in 
international financial markets. The views and 
opinions expressed by our international stakeholders 
in the survey make us proud. Similarly I’d like to take 
this occasion to thank the NGOs that make up another 
of our stakeholder groups. Our goal henceforth must 
be to work more closely with NGOs and to better 
engage them in the construction of “the happier and 
cleaner world of the future”.

Orhan Beşkök
Senior Executive Vice President, 
Project Appraisal & Evaluation

“Our efforts in the area of corporate finance and 
investment banking position our Bank as a service 
provider at the international level while also making 
an increasingly greater contribution to customer 
satisfaction as well.”

Şeniz Yarcan
Senior Executive Vice President, 
Treasury, Investment Banking & 
International Relations

What does our top management say about our efforts in the 
area of sustainable banking?
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“Customers are very important to TSKB. Our Bank 
has been striving to give its customers only the very 
best for sixty-one years. It pleases me to say that the 
stakeholder survey that we conducted at the very 
beginning of 2011 indicates that what lies behind TSKB 
success is strong customer satisfaction.”

Burak Akgüç
Executive Vice President, 
Corporate Banking

“TSKB continues to make a strong contribution to 
economic development in the area of project finance. 
Two prestigious Euromoney awards that we received 
in 2010, a year in which we authored some major 
business, confirm the international nature of our 
successes and efforts.”

Ufuk Bala Yücel
Executive Vice President, Loans

“TSKB possesses an organizational structure that is 
informed by a customer-focused business approach. 
Our management team and employees identify with 
sustainability and perform their jobs with dedication, 
passion, and love. So long as we can maintain 
that distinction, TSKB will find it easy to achieve its 
corporate objectives.”
“TSKB is solidly structured with respect to treasury 
management, capital markets, operations, back 
office, and after-sales services. That structure ensures 
perfection in the conduct of our Bank’s service 
processes and contributes towards its sustainable 
customer satisfaction.”

Çiğdem İçel
Executive Vice President, 
Operations & Human 
Resources

“In 2010, TSKB received the second highest corporate 
governance rating ever given in our country. That 
achievement not only is indicative of TSKB’s financial 
sustainability but also is a reflection of our Bank’s 
successful performance in the areas of corporate 
governance practices and stakeholder relations.”

Ömer Eryılmaz
Executive Vice President, 
Financial Control & Capital 
Markets
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Evidence of the spread and importance of 
bicycles in the Ottoman Empire is to be found 
in İbnülcemal Ahmet Tevfik’s Velosipet ile bir 
cevelan. Published in 1900, this is an account of 
a 226-kilometer journey from İstanbul to Bursa 
by bicycle that was undertaken by the author 
and some friends.

For example you’re going somewhere on 
bicycle and you encounter someone you don’t 
know coming towards you aboard a vehicle. 
You feel obliged to greet him with the sound of 
your horn or a long, melodious ring of your bell. 
Sometimes it does not end with that but instead 
you turn or maneuver about and continue 
traveling together for a while, whereby you 
begin chatting and become buddies. Or you 
might both dismount and ask one another things 
like “Where are you coming from and which 
way are you headed, man?”. After which you 
both get on your machines again.

(Süme & Özsoy, Osmanlı’dan Günümüze Türkiye’de Bisiklet Sporu, 2010)
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In this section:
- Banking products and services that meet 

Turkey’s needs
- One goal: A low-carbon economy
- Managing environmental impact
- Towards a smaller carbon footprint

SUSTAINABLE BANKING AT TSKB

Many of TSKB’s contributions to sustainable development, to 
the community, and to the environment manifest themselves 
in the banking products and services which it provides 
to its customers. TSKB is mindful of ensuring that all of 
the lendings which it makes in line with its mission are 
transformed into investments which will support Turkey’s 
economic and social development.

TSKB formulates its lending policies in keeping with the 
mission that it assumed at its inception and by taking into 
account Turkey’s requirements.
TSKB was founded with the mission of financing private sector 
investments in Turkey. Initially the Bank fulfilled this mission by 
providing customers from many different sectors with investment 
and project financing. With the passage of time, it responded in the 
best way possible to newly emerging market demands, becoming 
the institution that it is today. TSKB has always stood by the private 
sector in the course of Turkey’s development and played a leading 
role in meeting its needs for long-term resources.

What is called “sustainable banking” in today’s world is a 
concept which TSKB has been a true model of for sixty-one 
years.
Since the beginning of the 2000s, TSKB’s actions have been 
guided by the rapidly changing realities of the Turkish economy. The 
Bank foresaw that our country’s energy needs would be increasing 
with great rapidity in the near future; it identified the financing of 
renewable energy and environment projects as a priority business 
line that would gain increasingly greater importance in parallel with 
the dictates of climate change. In 2009 TSKB recognized energy 
efficiency project financing as a high-priority business line that 
needed to be supported by its lending policies.

TSKB is a bank which has successfully made its sustainable 
banking approach a core component of its mission, vision, 
goals, policies, standards, and business processes.
A decade ago, the Bank recognized that environmental issues and 
energy efficiency were emerging to the fore, along with renewable 
energy, with steadily greater importance around the world. In 2003 
TSKB identified renewable energy as one of the key sectors that 
were essential to the support of Turkey’s sustainable development 
and thus decided to devote increasingly greater attention to that 
business line. In the seven years since then, the renewable energy 
and power distribution sectors evolved into a major component of 
TSKB’s loan book.

Sustainability and Environmental Issues
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SUSTAINABLE BANKING PERFORMANCE: THE ECONOMIC 
DIMENSION

TSKB continues to correctly blend its competitive advantages 
and corporate competencies and to generate added value. 
Focused on correctly reading market dynamics and windows 
of opportunity, TSKB also achieved its objectives during the 
reporting period through its strong service processes and 
modern risk management practices.

TSKB is strongly positioned in the provision of medium- and 
long-term resources.
TSKB’s ability to tap long- and short-term resources plays as 
important a role in the fulfillment of its banking mission as does 
the sound structure of its shareholders’ equity. According to end-
2010 figures, 52.2% of loans provided by TSKB were composed 
of placements with maturities of more than four years. TSKB’s 
medium- and long-term loan portfolio is a fundamental indicator 
of the Bank’s approach to sustainable banking for the sake of 
sustainable development.

Breakdown of TSKB’s loan portfolio by maturity as of year-end

Maturity Risk balance (%)

<1 year 14.9
1-2 years 9.2
2-3 years 7.8
3-4 years 15.9
4-5 years 16.1
5-6 years 8.3
6-7 years 6.8
7-8 years 10.6
8-9 years 2.0
9-10 years 6.0
>10 years 2.4
Total 100

APEX banking is synonymous with TSKB in Turkey.
APEX banking is a business model that allows TSKB to reach SMEs 
in the most effective way possible. In the 2000s, TSKB launched its 
ongoing series of successes in APEX banking with credit facilities 
obtained from international institutions, the most important of which 
are three export finance intermediation loans (EFIL) from the World 
Bank.

TSKB carries out its APEX banking activities in collaboration with 
twenty-two financial intermediaries consisting of Turkey’s leading 
leasing companies and commercial banks. The APEX banking 
business line, which once again accounted for the biggest share 
of TSKB lendings in 2010, makes up about 18% of the Bank’s total 
loan book.

EFIL and other APEX lending packages: Contributing to the 
real sector’s export and employment capacity

TSKB is a business partner that is preferred by borrowers in Turkey 
which make use of the World Bank’s EFIL programs. The Bank has 
played an active role in every World Bank EFIL project, the third of 
which ended in 2010. Under the heading of EFIL financing, TSKB 
extended APEX loans amounting to a total of USD 913 million to 
511 firms.

Firms that are provided with EFIL financing by TSKB booked 
exports whose aggregate value amounts to about USD 11.5 billion 
in the first year after receiving their credit disbursements.

Another aspect of TSKB’s APEX lending involves loans that are 
made through commercial banks and leasing companies to job-
creating small and medium-sized enterprises (SME). Under this 
heading, TSKB made a total of EUR 238 million of credit available to 
501 SMEs and contributed towards the creation of about 4,000 new 
jobs.

Supporting employment and growth
During the last ten years, TSKB has provided resources amounting 
to USD 502 million in total to SMEs. Total lendings to 140 projects 
reached USD 426 million in value. Having striven to expand the pool 
of qualified manpower available to the Turkish economy for sixty-
one years, TSKB supplied financing for half of the USD 7.7 billion 
worth of investments undertaken during 2005-2010 alone. These 
investments created new jobs for some 15,000 people.

TSKB supplied financing for half of the USD 7.7 billion worth of 
investments undertaken during 2005-2010. These investments created 
new jobs for some 15,000 people.
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TSKB-supplied long-term resources: secured 2008-2010

Amount
Maturity 
(years)

Last 
Payment 
Date

2008

World Bank: 4th Export Finance 
Intermediation Loan

USD 197 
million 

28 2036

World Bank: 4th Export Finance 
Intermediation Loan

EUR 65 
million 

28 2036

European Investment Bank: Environment 
and Energy Framework Loan

EUR 150 
million 

15 (each 
tranche)

KfW: Turkey Climate Protection Program 
Credits

USD 41 
million 

12 2020

KfW: Environment & Energy Loan 
Program for Climate Protection in Turkey

USD 34 
million 

12 2020

2009

World Bank: Renewable Energy Credits USD 210 
million + 
EUR 110 
million

30 2039

World Bank: Clean Technology Fund USD 70 
million 

20 2029

European Investment Bank: Small 
Business Development (SME) Loan

EUR 165 
million 

12 (each 
tranche)

European Investment Bank: Environment 
and Energy Framework Loan II

EUR 150 
million 

15 (each 
tranche)

French Development Agency: 
Renewable Energy and Energy Efficiency

EUR 50 
million 

12 2021

Council of Europe Development Bank: 
SME Credit

EUR 100 
million 

10 (each 
tranche)

2010

Islamic Development Bank: Renewable 
Energy and Energy Efficiency

USD 100 
million 

10 (max 
each 
project)

KfW: Turkey Climate Protection Program 
Phase 3

EUR 55 
million 

12 2022

KfW: Municipal Infrastructure Credit EUR 37 
million 

20 2030

THE RENEWABLE ENERGY SECTOR AND TSKB

Paralleling the growing worldwide urgency of global warming 
and climate change issues, both the renewable energy and the 
environment and energy efficiency sectors have emerged to the 
fore during the last decade. This has created an important new 
avenue of business and source of potential liability for the world’s 
financial services providers.

Having made its strong foresight an essential component of its 
corporate strategy, in 2003 TSKB identified renewable energy 
as one of the key sectors that were essential to the support of 
Turkey’s sustainable development and to the transition to a low 
carbon economy. The Bank decided to devote increasingly greater 
attention to that business line and in the seven years since then, 
the renewable energy and power distribution sectors and energy 
efficiency projects came to account for a significant share of 
TSKB’s loan book.

As of end-2010, TSKB had performed detailed reviews and 
assessments of more than 200 projects and remained the leading 
supplier of renewable energy financing in Turkey as measured by 
the number of projects given support. Between 2003 and 2010, the 
number of energy sector projects financed by TSKB reached 95.

The total installed capacity of the renewable energy projects 
financed by TSKB amounts to 2,930 MW. This corresponds to 
17.4% of Turkey’s total installed renewable energy capacity as well 
as to 6% of its overall installed capacity.



39

TSKB Sustainability Report 2nd Half 2009 to end 2010

The most important attribute shared by all of the energy projects 
which TSKB finances is that they are intended to serve the country’s 
move away from predominantly fossil-fuel energy production in 
favor of renewable energy resources. When the projects financed 
by the Bank are brought to completion, they will have reduced 
Turkey’s total CO2 emissions by more than 6 million tons a year.

As of end-2010, 40 of these 95 projects had been completed and 
had begun generating electricity. The total installed capacity of 
these commissioned projects is around 831 MW.

Between 2003 and 2010, TSKB provided financing for energy 
project whose aggregate investment value amounted to USD 5.3 
million. Of this amount, TSKB committed itself to providing a total of 
USD 1.6 billion as credit.

Focusing on energy efficiency projects
As part of its sustainable banking strategy, TSKB added energy 
efficiency project finance as well to its product and service lineup in 
2009. Since then the Bank has been rapidly expanding its service 
capacity in this business line. After financing three energy efficiency 
projects in 2009, TSKB brought the total number to 17 with the 
addition of another 14 in 2010.

The next chart shows summarized information about numbers and 
installed capacities of the energy projects being financed by TSKB 
as of end-2010 broken down by primary category.

Type # Plants Total installed capacity (MW)

HPP 85 2,672.8
GPP 2 57.7
WPP 6 167.8
Biomass plants 2 32.2
Total 95 2,930.5

Islamic Development Bank support for renewable energy end 
energy efficiency investment projects
On 23 June 2010 an agreement was signed in Baku with the Islamic 
Development Bank (IDB) to finance renewable energy and energy 
efficiency projects that are to be undertaken throughout Turkey. 
This agreement, which provides for a total of USD 100 million in 
financing, is guaranteed by the Undersecretariat of the Treasury. 
TSKB will be acting as an intermediary in the use of this credit 
facility, drawdowns of which it will be underwriting by issuing letters 
of guarantee in favor of the borrowing firms. TSKB has also been 
granted exclusive authority to evaluate and select the projects that 
will be making use of this credit facility.

Two new credit agreements with KfW
In 2010, TSKB signed two new long-term credit agreements with the 
German Development Bank.

These KfW agreements provide for a total of EUR 55 million in 
credit that is to be used to finance investments aimed at improving 
the energy efficiency, use of renewable energy, and reduction of 
greenhouse gas emissions by private sector firms everywhere in 
Turkey. They represent the third phase of the “Renewable Energy 
Support, Energy Efficiency, and Greenhouse Gas Emissions 
Reduction Credits” (Turkey Climate Protection Program Credits) 
covered by earlier agreements dated 15 September 2008 and 30 
December 2008.

Another credit facility in the amount of EUR 36.8 million obtained 
from KfW is to be used to finance municipal infrastructure 
investments undertaken throughout Turkey.

The most important attribute shared by all of the energy projects which 
TSKB finances is that they are intended to serve the country’s move 
away from predominantly fossil-fuel energy production in favor of 
renewable energy resources. 
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ENERGY EFFICIENCY: 
SEM PLASTİK, SİLİVRİ

An energy efficiency project to contribute towards lowering 
the energy density of Turkish industry and reducing 
industry-sourced carbon emissions
In its İstanbul-based plant, Sem Plastik Sanayi ve Ticaret A.Ş. 
manufactures throw-away plastic packaging materials that are 
used for the sale and storage of foods. The company’s production 
is sold to wholesalers who act as suppliers to large-scale 
businesses that are active in the fast-food and transportation 
sectors and also to other corporate concerns.

Financing provided by TSKB was used to purchase and 
renew production-line machinery and equipment incorporating 
advanced technology for use in expansion and energy 
efficiency investments undertaken at the firm’s Silivri plant. 
These investments had two primary objectives: make the plant’s 
output more price-competitive and hygienic in line with current 
requirements and achieve economies in energy as well as in such 
manufacturing cost items as processing, labor, personnel, and 
overhead through the use of more energy-efficient machinery. 
Completion of the investments resulted in savings of 2,827,000 
kWh of electricity a year. This project will reduce CO2 emissions by 
1,800 tons/year.

CAPACITY AND PRODUCTION EFFICIENCY 
INVESTMENT: KİL-SAN

A model investment project to improve production efficiency
Originally established in the Kemerburgaz district of İstanbul in 
1973 and commencing production in 1975, Kil-San Kil Sanayi ve 
Ticaret A.Ş. (Kil-San) manufactures and sells fired clay bricks and 
masonry units.

Financing provided by TSKB was used to purchase and renew 
production-line machinery and equipment incorporating advanced 
technology for use in expansion and production efficiency 
investments undertaken at the firm’s Kemerburgaz plant. These 
investments had two primary objectives: increase production 
capacity utilization rates by bringing more energy-efficient, high-
tech machinery and production lines on stream and minimizing 
discard-related losses by improving production quality.

ENERGY - WPP: 
SARES WPP, ÇANAKKALE

A project to reduce Turkey’s carbon emissions by an 
average 48,000 tons a year
Garet Enerji Üretim ve Ticaret A.Ş., a member of the Gama Energy 
Group, completed a wind power plant (WPP) investment in 
December 2010. Located in Ezine township in Çanakkale, which 
has been identified as being one of the most favorable locations 
for electrical power generation using wind in Turkey, the Sares 
WPP (SARES) project consists of 9 wind turbines with a combined 
installed capacity of 22.5 MW.

Now in production, the WPP reduces greenhouse gas (principally 
CO2) emissions, which are one of the main causes of global 
warming, by an average of 48,000 tons a year. Financed with 
credit provided by TSKB, the Sares WPP project contributes 
towards making Turkey’s energy pool cleaner, more environment-
friendly and renewable, and more local.
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TSKB ENERGY INDEX

Seeking to put its many years of professional knowledge and 
experience in the energy industry to work in capital markets as 
well, TSKB collaborated with the İstanbul Stock Exchange (ISE) 
to create the TSKB Energy Index. The first share index of its kind 
in Turkey, the index has been available as an alternative reference 
point for investors since 3 May 2010.

The TSKB Energy Index consists of ISE-traded shares in energy 
sector companies whose earnings amount to more than 40% of 
the Turkish energy sector’s consolidated revenues. It has been 
formulated to be a reference index for domestic and foreign 
investors who are interested in tracking the performance of the 
Turkey’s energy industry.

The starting date for the TSKB Energy Index’s price and yield 
performance was taken as 31 December 2008, on which date 
its initial value was set at 10,000. The present value of the index, 
which has been calculated since 3 May 2010, is currently based 
on the shares of ten companies. More detailed information about 
the TSKB Energy Index is available (in Turkish) on the index’s 
website located at www.tskbendeksleri.com.

TSKB plans to launch a thematic fund based on the TSKB 
Energy Index with shares being made available to investors at 
the beginning of 2011. This will be first principal-protected fund 
based on an institution’s private index in Turkey. In keeping with its 
reputation as an innovator, TSKB intends to introduce other firsts 
in the area of specialized, dynamic portfolio management while 
maintaining its stature as market leader in 2011.

Drawing attention to the importance of both the index and 
the ISE-TSKB collaboration that it represents, ISE President 
Hüseyin Erkan said: “The TSKB Energy Index was created 
with the aim of reflecting the price and yield performances 
of energy sector companies whose shares are traded on the 
ISE. TSKB identifies and tells ISE what companies’ shares 
are to be included in the index. ISE for its part is responsible 
for ensuring that the index’s value is calculated regularly 
and correctly.

“The TSKB Energy Index represents the first time that ISE 
is calculating an index created by someone other than 
itself. What it is doing is doing here essentially is making 
its quarter-century of knowledge and experience of index 
management available to others. Index-based financial 
products are widely used in the developed capital markets 
throughout the world. ISE’s goal therefore is to expand the 
range of investment alternatives available to institutional 
and individual investors in Turkey by developing its own 
index formulation and calculation services and creating 
markets in which products based on such indexes may be 
traded.”

TSKB, CLIMATE CHANGE, AND THE ENVIRONMENT

Efforts to combat climate change require that technologies that 
reduce or replace carbon emissions be introduced quickly and 
extensively throughout the world. Based on current projections, 
in order to sustain the world’s economic growth and keep 
atmospheric CO2 concentrations within manageable levels, by 
2050 it will be necessary to generate twice as much energy while 
producing just about half as much carbon emissions as we do 
today.

Total greenhouse gas emissions have been increasing steadily 
since the 1950s, when the process of industrialization started to 
become globalized. There is now a significant consensus of opinion 
that the current rapid increase in greenhouse gas emissions poses 
a serious threat to humanity. More and more governments, NGOs, 
and companies are turning their attentions to the problem. At this 
critical juncture, banks in every country of the world have important 
duties in the area of developing sustainable financing models that 
are also capable of managing the environmental risks that they 
entail.

Climate change, one of the most crucial issues on the world’s 
agenda today, is also at the head of TSKB’s environment 
policy.
TSKB supports investment projects with products that contribute 
towards preventing climate change while also adhering to an 
approach that is mindful of environmental and social issues and 
seeks to reduce their impact at their source.

 

In TSKB’s view, the only option for a livable future is a low carbon 
economy.
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TSKB’S EFFORTS ON BEHALF OF SUSTAINABILITY AND THE 
ENVIRONMENT

As described in detail in TSKB’s first sustainability report, the 
Bank takes pains to think globally and to devise and conform 
to best practices whenever addressing and dealing with 
environment- and sustainability-related issues. For this reason, 
climate change, the environment, and sustainability are all 
strongly integrated into TSKB’s corporate strategy and business 
principles.

 
www.tskb.com.tr

You can reach TSKB’s first sustainability report at 
www.tskb.com.tr/sustain/tr/.

SUSTAINABILITY IN THE WORLD

1992

1980

1999

1980

1990

2000

SUSTAINABILITY AT TSKB

Launched in 1992, 
the United Nations 
Environment 
Programme Finance 
Initiative (UNEP FI) 
today has more than 
140 international 
members who 
continue to expand 
and strengthen 
the world banking 
industry’s awareness of 
environmental issues.

Launched in 1999, 
the Dow Jones 
Sustainability Index 
was the first global 
index that sought to 
track the performance 
of the world’s leading 
companies that 
focused their attentions 
on sustainability.

In 1999, GRI 
principles 
started to gain 
recognition as 
a universally 
applicable guide 
for the voluntary 
reporting of 
organization’s 
sustainability 
performance.

The UN Global 
Compact, which 
was introduced in 
2000, is an initiative 
which brings together 
thousands of 
companies around 
the world in the 
effort to advance 
the compact’s ten 
principles related to 
human rights, labor, 
and anti-corruption.

The Carbon 
Disclosure Project, 
which was launched 
in 2000, is a non-
profit independent 
initiative which 
manages an 
international data 
base in track 
is kept of the 
climate change 
performance 
achieved by the 
world’s leading 
concerns.

The UN Millennium 
Development 
Goals are eight 
principles which 
were officially 
established following 
the Millennium 
Summit in 2000, 
where all world 
leaders present 
adopted the United 
Nations Millennium 
Declaration.

TSKB introduced its first environmental initiatives 
and sowed the seeds of the first models of 
today’s sustainable banking in the 1980s. Since 
then it has been a financial services provider 
which, on its own initiative, regularly takes 
environmental factors into account as part of its 
credit assessment processes and is especially 
careful that the projects it finances fulfill their 
environmental obligations.

In the 1990s, TSKB began 
tapping international markets for 
resources with which to finance 
environment-related investments 
and became the first bank to 
extend environment-related loans 
to Turkish industry.
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TSKB sets both the trends and the pace of sustainable banking in 
Turkey. The steps which it takes and the projects that it supports serve 
as benchmarks and models for the rest of the banking industry. 

2010

2003 2005 2006

2005
2006

2007
2008 2009

2010

The Equator 
Principles, which 
were launched in 
2003, define voluntary 
standards concerning 
the identification 
and management 
of the social and 
environmental risks 
involved in project 
finance.

The Kyoto Protocol, 
which was signed 
in 1997 and went 
into effect in 2005, 
sets targets for the 
worldwide reduction 
of greenhouse gas 
emissions.

The first sustainable 
banking awards, developed 
jointly by the International 
Finance Corporation (a 
member of the World Bank 
Group) and the Financial 
Times, were announced in 
London in 2006.

In 2005 
TSKB took an 
important step 
in the direction 
of sustainable 
banking with the 
establishment of 
its Environment 
Management 
System.

In 2006 TSKB 
passed another 
milestone on its 
journey towards 
sustainable banking 
by issuing formal 
statement in which 
its environment 
policy was publicly 
announced to all 
stakeholders.

In early 2007 
TSKB’s Environment 
Management System 
was awarded ISO 
14001 certification. 
The same year, the 
Bank launched its 
www.cevreciyiz.com 
internet portal with 
the aim of informing 
the public about 
environmental issues. 
Another important 
development in 2007 
was the introduction 
of the environmental 
risk evaluation tool 
(ERET) as part of 
the Bank’s project 
assessment model.

TSKB received 
the “Sustainable 
Bank of the Year 
Award” in the 
“Eastern Europe” 
category for the 
first time in 2008.

TSKB received the 
“Sustainable Bank of 
The Year Award” in the 
“Eastern Europe” category 
for the second time in 
2009 and also became 
Turkey’s first carbon-neutral 
bank. Another important 
development took place 
in 2009 when TSKB joined 
UNEP FI. The same year, 
the Bank joined the Global 
Reporting Initiative 
as an organizational 
stakeholder by adopting 
that initiative’s principles 
as its fundamental guide 
in the conduct of its own 
sustainability reporting. 
TSKB also score another 
social responsibility first 
this year by inaugurating 
cevreciyiz.TV broadcasts.

TSKB received the 
“Sustainable Bank of The 
Year Award” in the “Eastern 
Europe” category for the 
third time in 2010. At the 
very beginning of the year 
the Bank became the first 
member of the Turkish financial 
services industry to supply 
its stakeholders with a GRI-
chected sustainability report. 
Another important step forward 
taken by TSKB in 2010 was 
its participation in the Carbon 
Disclosure Project. The Bank 
also signed the UN Global 
Compact this year as well.

At the beginning of 2011, TSKB 
announced its support of the 
Water Disclosure Project.

In June 2011, TSKB published 
its first Global Compact COP.
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At a time when it’s become almost as important for 
organizations to have a “corporate footprint” as it is for 
a person to have proof of identity in many countries of 
the world, companies in Turkey are gearing up for the 
same process.

What’s really important though is sustainability. That’s the crux of 
the matter. Who wouldn’t want to be sustainable?

Of course every organization does–or should–want to be 
sustainable. To put it succinctly, sustainability is a hallmark of 
continued success. But we’re not just talking about financial 
success here: we’re talking about the continuity of a business 
that grows by effectively managing natural resources and the 
environment as well as its own inputs and consumption, by 
protecting the interests of its customers and by upholding its 
values.

How do you achieve sustainability? We can’t do it just be 
dropping words like “green” and “sustainable” into what we say 
or by joining various initiatives or conducting social responsibility 
projects concerning such matters. That’s just “window-dressing”. 
“The sooner to figure out your corporate carbon footprint and the 
better you are at managing its consequences, the better you will 
be at managing your sustainability strategy.”

Why “carbon”? It’s because it’s the newest goal in sight among 
the world’s developed countries. Every sector that wants to stay 
in the corporate race and every organization that wants to put 
its brand and itself in a better, more conscionable position has 
to tell what they’re doing about carbon. Your new car comes 
with a statement saying how much its CO2 emissions have been 
reduced by. Your new shoes tell you about the carbon emissions 
that were released during their manufacture. Even packages of 
biscuits come with carbon emission statements. And consumers 
are starting to prefer companies and products that care about 
such matters.

But how does such caring benefit a company? What sort of 
message does such caring send?

• I’m aware of climate change as an issue and have integrated it 
into my corporate strategy.
• My senior management thinks this is important.
• I measure my impact and reduce it. I’m sensitive about this 
issue.
• I don’t employ child labor. I’m careful about occupational 
health and safety.
• I share the results of the “material sustainability reports” 
that I prepare with all my stakeholders: in other words, I’m 
accountable.
• I give importance to the opinions of consumers and other 
stakeholders and take them into account.
• I make an effort to use less energy, to release fewer emissions, 
to pollute the environment less.
• And I do all of this voluntarily because “I’m different than my 
competitors and I’m aware of my impact.”

WHO WOULDN’T WANT TO BE SUSTAINABLE?*

Hülya Kurt
TSKB Engineering Manager & 
Environmental Management 
Representative 

*This article was prepared for www.yesilekonomi.com. 
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TSKB’S ENVIRONMENT POLICY

TSKB’s Environment Policy is a succinct statement of the principles 
that inform TSKB’s environmental awareness. Originally announced 
in 2006, the policy was revised and updated in 2009 in light of 
current developments and requirements.

 
www.tskb.com.tr

TSKB’s Environment Policy may be found at 
www.tskb.com/Sustainable_Banking/detail.aspx?SectionID=5Y1liyfteDUC
QN1KGe4pcA%3d%3d&ContentId=nbzYXlOzX7X6sX9wXiFgYA%3d%3d 

EMS 
MANAGER*

TSKB ENVIRONMENT MANAGEMENT SYSTEM ORGANIZATION CHART

*This function reports directly to the CEO

ISO 14001 CERTIFICATION

In many respects, TSKB inaugurated a new era in the Turkish 
financial services industry with the establishment of its own 
environment management system. Today the Bank conducts all 
of its operations in compliance with ISO 14001 Environmental 
Management System norms. That system passed its annual 
certification audit on 6 January 2011 with full marks.

THE STRUCTURE OF THE TSKB ENVIRONMENTAL 
MANAGEMENT TEAM

The TSKB Environmental Management Team (EMT) is responsible 
for the continuity of the Bank’s Environment Management System 
(EMS). The foundations of the EMT were laid in the EMS Working 
Group that was formed in 2005. This group’s membership 
originally consisted of representatives from different TSKB units 
and the group eventually involved into an EMS Project Team. With 
the establishment of the Bank’s EMS, the same team assumed 
duties as the TSKB Environmental Management Team. The EMT’s 
activities are coordinated by the TSKB Environmental Management 
Representative, who reports directly to the Bank’s CEO.

ENVIRONMENTAL IMPACTS/
INTERNAL IMPACTS

ENVIRONMENTAL 
IMPACTS/LOANS

FORENSIC 
REQUIREMENTS

TRAINING COMMUNICATION INTERNAL 
AUDIT

EMERGENCY DOCUMENT 
CHECK

Rear row, left to right : Öjen ARSLANYAN - Çoşkun KANBEROĞLU - Meltem GÜLSOY - 
F. Gürkan GÜRBÜZ
Front row, left to right: Nesrin BEYER - Dilek ÖZDEMİR OLCAY - Onur OSMANOĞLU - 
Hülya KURT - Canan EGÜZ - İlke YUSUFOĞLU
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TSKB’S ENVIRONMENTAL IMPACT

TSKB’s internal environmental impact
Since 2006 has been quantifying all forms of consumption arising 
from its activities, developing action plans to make improvements, 
and setting targets. To this end, the Bank regularly measures the 
electricity, water, fuel, paper, and other inputs that are used and the 
waste that is generated by the Bank’s service units.

Information and assessments concerning the Bank’s environmental 
performance in 2006-2010 are presented on page 47 of this report.

TSKB’s external environmental impact
In order to deal with its external environmental impact, TSKB seeks 
first to identify the environmental and social effects that may be 
caused by projects that it finances and second to support its credit 
customers by minimizing these effects by correctly managing them.

In 2005, TSKB pioneered the development in Turkey of a set of 
environmental risk evaluation tools (Environmental Risk Evaluation 
Tools - ERET) to be used in identifying the environmental risks that 
might arise from its lending activities as a bank.

Information and assessments concerning the ERET model and its 
effectiveness are presented on page 51 of this report.

TSKB is focused on making effective use of 
information technologies in order to protect the 
environment.

The Bank’s electronic document management system, which 
is accessible via the corporate intranet, is also integrated into 
TSKB’s basic banking software. The combination of these two 
systems not only allows for efficient information management and 
operational functionality but also supports the Bank’s efforts to be 
mindful of and protect the environment by reducing the amount of 
paper that is used even as business volumes grow.

SUSTAINABLE BANKING PERFORMANCE: THE 
ENVIRONMENTAL DIMENSION

Towards a smaller carbon footprint

All TSKB personnel strive, in keeping with the Bank’s 
voluntary-compliance environment policy, to minimize the 
internal and external environmental impact arising as a 
result of all of the Bank’s day-to-day activities.

Developments in internal environmental impact risk 
mitigation
The leading indicators of TSKB’ internal environmental impact 
are presented in the chart on page 47. Although TSKB began 
quantifying and recording internal environmental impact data 
in 2006, 2008 will be taken as the baseline year for future 
improvements due to the possible effects that extensive 
renovation work undertaken at headquarters premises in 2006 
and 2007 might have on earlier figures.
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TSKB-Internal Environmental Indicators (2006-2010)

INDICATOR*, ** 2006 2007 2008 2009 2010

Electricity consumption
Electricity consumption (kWh) 1,282,371 1,338,675 1,431,067 1,300,219 1,256,058
Electricity consumption (kWh/m2) 71 79 84 76 74
Electricity consumption (kWh/person) 4,452.68 4,492.20 4,631.28 4,140.82 3,876.72
Natural gas consumption
Natural gas consumption (m3) 125,701 94,549 95,872 86,615 78,857
Natural gas consumption (m3/ area in m2) 7 6 6 5 5
Natural gas consumption (m3/person) 436.46 317.28 310.27 275.84 243.39
Water consumption
Water consumption (m3) 11,983 10,993 8,416 7,938 7,903
Water consumption (m3/person) 0.66 0.65 0.49 0.47 0.46
Water consumption (m3/person) 42 37 27 25 24
Paper consumption
Paper consumption (kgs) 12,160 11,300 9,800 8,450 9,137
Paper consumption (kgs/person) 42 38 32 27 28
Waste paper      
Waste paper (kgs) 5,600 7,000 4,000 4,070 5,125
Waste paper (kgs / person) 19 23 13 13 16

CO2 emissions***     

CO2 emissions (tonnes) 1,298.04 1,253 1,249 671 401
CO2 emissions (tonnes/ USD net profit) 0.000017 0.00001 0.000016 0.000006 0.000003
CO2 emissions (tonnes/person) 4.51 4.20 4.04 2.14 1.24
TSKB carbon footprint analysis
Electricity 63.62% 68.82% 73.78% 46.23% 0.00%
Natural gas 18.17% 14.16% 14.40% 24.23% 36.87%
Paper 2.50% 2.40% 2.09% 3.36% 6.08%
Total transportation 15.71% 14.62% 9.72% 26.18% 57.05%
Buildings (m2) 18,119 17,008 17,008 17,008 17,008
Employees **** 288 298 309 314 324

Net Profit (USD) 75,462,000 126,702,000 78,484,000 115,401,000 136,535,000

Notes
* In order to economize on electrical power use, lighting systems at TSKB 
are equipped with time- and movement-sensitive features to ensure that 
illumination is provided only when needed.
** Maintenance and cleaning work is carried out as required on all systems 
to ensure that they operate at their stated efficiency ratings.
*** As of 1 June 2009 the Bank achieved a 100% “green energy” rating 
in electrical power consumption. For this reason, there are no carbon 
emissions attributable to such consumption after that date.
**** This indicates the average number of people employed day-to-day at 
headquarters premises during the year.

Calculation references
TSKB made use of the following generally accepted methods to 
calculate the environmental indicators presented above:
• Greenhouse Gas Protocol Initiative (www.ghgprotocol.org) 
methods to calculate CO2 emissions arising from electrical power 
and natural gas use.
• Environmental Defense Fund (www.edf.org) methods to calculate 
CO2 emissions arising from paper use.
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ACCORDING TO 2010 FIGURES, TSKB’S CARBON 
FOOTPRINT IS EQUIVALENT TO 401 TONS OF CO2, 
OF WHICH AMOUNT, 57% ARISES FROM THE BANK’S 
TRANSPORTATION ACTIVITIES.

As of June 2009, the Bank achieved a 100% “green energy” 
rating in electrical power consumption and there are no 
carbon emissions attributable to such consumption after 
that date.

TSKB is the first and only bank in Turkey to eliminate its 
carbon footprint and become carbon-neutral.

An organization’s carbon footprint represents the total of all 
greenhouse gas emissions arising from the fulfillment of its 
transportation, heating, lighting, and similar functions. Because 
CO2 emissions resulting from the burning of fossil fuels are widely 
regarded as a factor contributing to climate change, “carbon 
footprint” is also considered to be a measure of the adverse 
impact that a person’s or an organization’s activities have on the 
environment stated in terms of the amount of emitted CO2 or its 
equivalent of other greenhouse gases.

TSKB is the first and only bank in Turkey to 
eliminate its carbon footprint and become 
carbon-neutral.

How did we achieve this?

Step 1: Quantify our carbon 
footprint

We began measuring our carbon 
footprint in 2006 while also 
developing and implementing 
strategies to reduce it.

Step 2: Become carbon-
neutral 

In 2008 TSKB decided to make itself 
carbon-neutral. On the one hand it 
had its carbon emissions counted 
and analyzed by a third party and 
set 2009-2010 emission reduction 
targets for itself.

Step 3: Erase the carbon 
footprint

In 2008 TSKB eliminated its 
carbon footprint (determined to be 
equivalent to 1,249 tons of CO2) 
with a Gold Standard carbon credit, 
thereby achieving carbon neutrality.

Step 4: Implement carbon 
emission reduction targets 
and change over to green 
energy

Through the measures that were 
taken and by changing over to 100% 
green energy in June 2009, TSKB 
began implementing its carbon 
footprint reduction strategy.

Step 5: Continuously 
review, improve, and set 
new targets

The “Measure, Control, Target, 
Reduce” cycle.

According to 2010 figures, TSKB’s carbon footprint is equivalent 
to 401 tons of CO2, of which amount 57% arises from the Bank’s 
transportation activities.
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THE TARGETS THAT TSKB SET FOR ITS NATURAL RESOURCE UTILIZATION UNDER ITS CARBON FOOTPRINT REDUCTION 
STRATEGY IN 2009-2010 TOGETHER WITH THE BANK’S PERFORMANCE AND THE MEASURES TAKEN TO ACHIEVE THOSE 
TARGETS ARE SUMMARIZED BELOW.

2009-2010 target 2009 and 2010 performance & general evaluation

Electricity 7% savings in electrical 
power use, change over to 
renewable energy

Electricity consumption was reduced by 9.1% in the year to end-2009.

In 2010, TSKB reduced its total electrical power consumption by 12.2% compared to 2008, 
thus surpassing its 7% target. The Bank achieved this rate of performance through energy 
efficiency projects that it carried out in this area.

Natural gas Make as many 
improvements as possible; 
no specific numerical 
targets set

Total natural gas consumption at TSKB was reduced by 9.7% in the year to end-2009.

In the two years to end 2010, TSKB reduced its total electrical power consumption by a 
substantial 17.8%.

Water Make as many 
improvements as possible; 
no specific numerical 
targets set

Total water consumption at TSKB was reduced by 5.7% in the year to end-2009.

In the two years to end-2010, TSKB reduced its total water consumption by a substantial 
6.1%.

Paper Make as many 
improvements as possible; 
no specific numerical 
targets set

Total paper consumption at TSKB was reduced by 13.8% in the year to end-2009.

In the two years to end-2010, TSKB reduced its total paper consumption by 6.1%.

TSKB does not regard its current performance in reducing its use of paper or in collecting 
and recycling waste paper as adequate.

The Bank intends to reduce its total paper consumption by much more and will be seeking 
to increase waste paper recovery and recycling through more intensive awareness 
campaigns. It plans to conduct more systematic projects to achieve this in 2011.

Breakdown of TSKB’s carbon footprint (%) 
Total TSKB emissions in 2009: 670.51 tons

46.23% Electricity

24.23% Natural gas 

15.24% Air 
transport 

10.94% Motor 
vehicle transport

3.36% Paper consumption

Breakdown of TSKB’s carbon footprint (%) 
Total TSKB emissions in 2010: 401.22 tons

36.87% Natural 
gas

34.14% Air transport 

22.9% Motor 
vehicle 
transport**

6.08% Paper 
consumption

0.00% Electricity

** 2010 “Motor Vehicle Transport” carbon emission figures include travel 
by taxi.
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In 2010 TSKB joined the Carbon Disclosure Project.

The Carbon Disclosure Project (CDP) was launched in Turkey 
at the beginning of 2010 by the Sabanci University Corporate 
Governance Forum and with the support of Akbank. As a first step 
in this project, letters were sent out to every company in the İstanbul 
Stock Exchange’s ISE-50 list in which each was asked to respond 
with public disclosures of their greenhouse gas emissions and their 
policies concerning climate change.

During CDP’s first year in Turkey, eleven of the companies in the 
ISE-50 list responded to the invitations. Having been measuring 
and publicly disclosing its own carbon footprint since 2006, TSKB 
expressed its satisfaction at the launch of the Carbon Disclosure 
Project in Turkey and announced its voluntary participation in it.

TSKB Energy Efficiency Portal

TSKB Energy Efficiency Portal
TSKB’s comprehensive portal dealing with the subject of energy 
efficiency went into operation in June 2011. This portal is located 
at www.tskbenerjiverimliligi.com

The İstanbul Stock Exchange Sustainability Index 
(ISESI)

The İstanbul Stock Exchange’s Sustainability Index (ISESI), which 
will include only companies that are acknowledged to adhere 
to best practices on the subject of sustainability, will commence 
publication at the end of 2011. TSKB is a member of the Advisory 
Board of the ISESI project. ISESI is not intended to be an 
investment vehicle for investors.
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DEVELOPMENTS IN EXTERNAL ENVIRONMENTAL IMPACT

Along with the installation of TSKB’s own EMS in the 2000s, 
and advanced risk assessment model (ERET) was also 
designed, which had the effect of adding a whole new 
dimension to the Bank’s environmental risk assessment.

Environmental Risk Evaluation Tools- ERET
TSKB’s advanced risk assessment model consists of a set of 
“Environmental Risk Evaluation Tools” (ERET) that was developed 
under a project with the support of the German Development Bank 
(KfW) when the Bank’s Environment Management System (EMS) 
was originally set up. ERET, which provides a method for rating 
environmental risk under 35 separate headings, was developed and 
implemented at TSKB on a voluntary basis. Prior to 2007, ERET was 
applied only to some projects. Since that year, it has been used 
for all projects that are considered by the TSKB Credit Committee. 
Implementation of the ERET model is one of the responsibilities of a 
TSKB project engineer and the results of its implementation are an 
essential part of a project’s engineering assessment report.

ERET involves a detailed study, taking both existing and future 
aspects into account, of the potential environmental impact 
and potential the legal and financial liabilities that might arise 
be they from an investment project whose financing by TSKB is 
being considered or from the project owner’s other activities. In 
situations where a project’s environmental risk is deemed to be 
above average and/or too high, the Bank works with the customer 
to formulate a plan whereby the environmental impact may be 
reduced and monitored.

ERET is firmly grounded in TSKB’s strong banking discipline.
Taking these considerations into account and also as a result 
of TSKB’s careful approach to marketing, no project whose 
environmental impact is deemed to be too high goes beyond the 
initial project evaluation stage. This is a consequence of the Bank’s 
concentrating its attentions on the “B” and “C” categories of the 
ERET results.

The ERET model underwent a revision in 2010 in order to 
make it more precise.
In 2010 the ERET model’s environmental rating methodology 
underwent a revision under 36 headings in which the relative 
weights used in making calculations of a number of high-risk issues 
were increased and greater attention was given to issues entailing 
risk. This was done to ensure that some headings which might be 
high-risk have a greater impact on the final results.

Another result of this revision was a somewhat greater detailing 
of the “risk categories” in the ERET model. Instead of the old “A” 
(“High”), “B” (“Average”), and “C” “Low”) risk category ratings, 
the new model uses “A” (“High”), “B+” (“Moderately High”), “B-” 
(“Average”), and “C” (“Low”).

TSKB ERET Results: 2006-2010

2006 2007 2008 2009 2010**

Number of projects 
considered

33 67 87 58 51

Risk category*
Customer
A - - - - -
B*** 11 18 50 28 21
C 22 49 37 30 30
Projects
A - - - - -
B*** 15 6 12 18 13
C 18 61 75 40 38

* ERET Risk Category ratings: “A” means “high”, “B” means 
“average”, and “C” means “low” environmental risk.
** As a result of a revision of the ERET model carried out in June 
2010, “A” means “high”, “B+” means “moderately high”, “B-” 
means “average”, and “C” means “low” environmental risk.
*** Eleven of the 21 “B” category customer activity assessments 
are new ratings, of which five are “B+” and six are “B-”. Seven of 
the thirteen “B” category investment project assessments are new 
ratings, of which one is “B+” and six are “B-”.
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Long a popular form of entertainment 
and a useful form of transportation, the 
bicycle has acquired environmental 
importance in the 21st century.

At a time when the impact of climate 
change is starting to be felt all over the 
world, many attributes of the bicycle 
make it one of the most environment-
friendly means of getting around.
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In this section:
- Corporate governance and full compliance 

with law
- The highest corporate governance rating 

in the sector
- Risks and policies
- The importance of environmental risks
- Ethical banking
- Combating financial crime
- Suppliers: TSKB’s indirect environmental 

impact

ABSOLUTE COMPLIANCE WITH LAWS AND REGULATIONS

For TSKB, corporate governance and full compliance with the 
requirements of law are:
• 	 The engine of its sustainable economic performance
• 	 The framework within it competes ethically and fairly
• 	 The fundamental means by which it balances and is mindful of 

stakeholder interests.

Taking these considerations as its point of departure, TSKB regards 
corporate governance and full compliance with the requirements of 
law as an important cornerstone of its responsible conduct of the 
business of banking.

TSKB’s corporate goal is to consistently bolster its market prestige 
and brand strength by offering a totality of integrated banking 
products and services. It knows that the way to achieve this is to 
be in full compliance not just with the requirements of laws and 
regulations but also with the demands of ethical values. TSKB also 
acknowledges that its contributions to the community, to social life, 
and to the environment are also essential to its success.

TSKB has clearly and systematically defined policies, procedures, 
and risk management principles that are applicable to all of its 
business lines and its products and services. TSKB’s information 
technology infrastructure makes it possible for these policies, 
procedures, and principles to:
• 	 Be effectively and quickly internalized at every stage of its service 

delivery processes
• 	 Productively inform the fulfillment of all management reporting 

functions
• 	 Carry out internal and external auditing functions in a 

thoroughgoing manner.

TSKB’S CORPORATE GOVERNANCE STRUCTURE

TSKB’s Board of Directors

TSKB’s Board of Directors consists of eleven members. This 
number is deemed to be sufficient to allow the board’s activities 
to be effectively organized and carried out. Ten of the board’s 
members have no executive duties. (The only member of the board 
who is involved in the conduct of the Bank’s day-to-day business is 
the Chief Executive Officer.)

The functions of chairman of the board and CEO are performed 
by different persons. The chairman of the board has no executive 
duties.

There are no real-person ultimate controlling shareholders at TSKB. 
In view of this fact, every member of the board of directors has the 
advantage of being able to act with complete independence and to 
make impartial decisions that hold the interests of the Bank and its 
stakeholders above everything else.

In the fulfillment of its decision-making functions, the TSKB Board of 
Directors is always guided by these fundamental considerations:
• 	 Maximizing the Bank’s market value as much as possible
• 	 Conducting the Bank’s activities in such a way as to achieve 

long-term, consistent earnings for its shareholders
• 	 Maintaining a precise balance between shareholders and the 

Bank’s need to pursue growth.

TSKB’s strategic goals are determined by the Bank’s management 
taking the following matters into account:
• 	 The demands of competition
• 	 The overall economic climate
• 	 General expectations as to national and international financial 

markets
• 	 The Bank’s medium- and long-term objectives.

Having determined these goals, management submits them to 
the board of directors for their opinion and approval. All aspects 
of all strategies and targets which are submitted for the board’s 
consideration are comprehensively discussed before being 
approved. The degree to which the Bank complies with such 
strategies and targets is reviewed at board meetings; at monthly 
intervals, the Bank’s activities, financial structure, and performance 
are reviewed and assessed.

Corporate Governance
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To ensure that its duties of oversight and audit are fulfilled effectively 
and consistently, the board of directors meets regularly but not less 
often than once a month.

The topics discussed at board meetings consist essentially of 
the Bank’s activities, the degree to which approved budgets and 
targets are being fulfilled, the Bank’s position in the sector, its 
financial structure and performance, and the degree to which 
its reporting and activities are in compliance with international 
standards.

The sustainable banking strategy that represents the totality of 
TSKB’s financial, environmental, and social responsibility policies is 
determined in its main outline by the board of directors.

TSKB directors receive no compensation other than their monthly 
meeting attendance fee.

Employees and shareholders can provide recommendation or 
direction to the Board of Directors through the General Secretariat 
of the Bank. 

The TSKB Board of Directors (as of September 2011)
Adnan Bali, Chairman
Mehmet Şencan, Vice Chairman
H. Fevzi Onat, Member & CEO 
M. Baran Tuncer, Member
Yavuz Canevi, Member
Burhanettin Kantar, Member
Murat Bilgiç, Member
Kemal Serdar Dişli, Member
Uygar Şafak Öğün	, Member
Mehmet Coşkun Cangöz, Member
Yonca Koçak, Member

 
www.tskb.com.tr

Detailed information about members of the TSKB Board of Directors may 
be found on pages 44 and 45 of the 2010 annual report available on 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

TSKB’s CEO and senior management
TSKB’s CEO is invested with the fullest authority and responsibility 
with respect to the management, control, and coordination of the 
Bank’s day-to-day affairs. He is assisted by seven Executive Vice 
Presidents, each of which is responsible for a specific aspect of the 
Bank’s business. TSKB’s senior management consists entirely of 
the CEO and these assistants.

TSKB Senior Management (as of September 2011)
H. Fevzi Onat, Member & Chief Executive Officer 
Orhan Beşkök, Senior Executive Vice President*
Şeniz Yarcan, Senior Executive Vice President*
Burak Akgüç, Executive Vice President
Ömer Eryılmaz, Executive Vice President
Çiğdem İçel, Executive Vice President
Ufuk Bala Yücel, Executive Vice President

(*) As of 1 January 2011, Orhan Beşkök and Şeniz Yarcan were promoted 
to Senior Executive Vice President.

 
www.tskb.com.tr

Detailed information about members of TSKB’s senior management may 
be found on page 47 of the 2010 annual report available on 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

The TSKB Audit Committee
As required by article 24 of the Banking Law, TSKB has an 
Audit Committee that is part of its board of directors and whose 
membership consists of three non-executive directors.

 
www.tskb.com.tr

Detailed information about the TSKB Audit Committee may be found on 
page 50 of the 2010 annual report available on 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF 

The TSKB Senior Risk Committee
The TSKB Senior Risk Committee consists of three members who 
are responsible for preparing the risk management strategies 
and policies which the Bank will follow, for submitting them to 
the board of directors for its approval, and for overseeing their 
implementation. This committee represents the TSKB Risk 
Management Group before the board of directors.

Detailed information about risk management at TSKB is presented 
beginning on page 57 of this report.

The TSKB Environmental Management Team
The TSKB Environmental Management Team (EMT) is responsible 
for the continuity of the Bank’s environment management system 
(EMS). The foundations of the EMT were laid in the EMS Working 
Group that was formed in 2005. This group’s membership originally 
consisted of representatives from different TSKB units and the 
group eventually involved into an EMS Project Team. With the 
establishment of the Bank’s EMS, the same team assumed duties 
as the TSKB Environmental Management Team.
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The EMT’s activities are coordinated by the TSKB Environmental 
Management Representative, who reports directly to the Bank’s 
CEO.

The TSKB Corporate Governance Committee
Taking CMB rules and regulations into account, the TSKB Corporate 
Governance Committee was set up to assist the TSKB Board of 
Directors in achieving compliance with corporate governance 
principles. Its formation was approved at a board meeting held on 
30 September 2009. The TSKB Corporate Governance Committee 
consists of two non-executive directors. The committee is required 
to convene at least four times a year.

 
www.tskb.com.tr

Detailed information about the TSKB Corporate Governance Committee 
may be found on page 68 and 69 of the 2010 annual report available on 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

COMPLIANCE WITH CORPORATE GOVERNANCE 
PRINCIPLES

TSKB seeks to achieve consistent and full compliance with the 
corporate governance principles published by the Capital Markets 
Board (CMB) in Turkey. The Bank believes the implementation of 
these principles to be extremely beneficial from the standpoints 
of both of the development of national and international capital 
markets and of the interests of the Bank and its stakeholders. TSKB 
is preparing this corporate governance principles compliance 
statement within the framework published by CMB while also taking 
into account international and sectoral tenets into account.

Corporate Governance Rating

In 2010 TSKB again had the highest corporate governance 
rating in its sector.
TSKB’s second corporate governance rating report was published 
in October 2010. In that report, the Bank’s corporate governance 
rating was given as 8.92, higher than the previous 8.77 rating given 
in 2009.

Category Weighting (%) 2009 2010

Shareholders 25 8.55 8.77
Public disclosure & transparency 35 9.31 9.36
Stakeholders 15 9.57 9.57
Board of directors 25 7.76 8.05

Total 100 8.77 8.92

 
www.tskb.com.tr

The TSKB corporate governance rating report prepared by SAHA 
Corporate Governance and Credit Rating Services Inc is available from 
www.tskb.com/Investor_Relations/cift_sira_pdf.aspx?SectionID=9LoCF4
Mo5NeFEN%2bkGFRNeQ%3d%3d&ContentId=7K0ASPldFRlrprZ0kbVm
LA%3d%3d

Recognitions for successful corporate governance practices
TSKB’s successful compliance with corporate governance 
practices was recognized on 13 January 2011 at the 4th Corporate 
Governance Summit conducted by the Corporate Governance 
Association of Turkey. As a result of an evaluation made on 
the basis of a methodology taking into account the ratings of 
organizations included in the ISE Corporate Governance Index, 
TSKB ranked second in the “Organizations with the highest 
corporate governance rating” category with a score of 89.15.

“Relations with stakeholders” remains the category of 
corporate governance principles practices in which TSKB is 
cited as being the most successful.

RISK MANAGEMENT AT TSKB

Risk management is an essential tool in the process 
of investing capital and other resources in such a way 
as to maximize returns for shareholders. For TSKB, risk 
management is one of the cornerstones of its corporate 
governance and sustainable success.

The global economic crisis of 2008-2009 made the concept of risk 
management more important than ever throughout the world. While 
the financial crisis began to affect Turkey as well as in the second 
quarter of 2008, the Turkish banking sector performed well and 
emerged successfully enough from it to be cited as an example for 
the rest of the world. The structural reforms that were carried out 
in the sector in the early days of the 2000s played a great role in 
achieving such healthy results.

As a result of the evaluation made by the 
Turkish Corporate Governance Association, 
TSKB ranked second in the “Organizations 
with the highest corporate governance rating” 
category with a score of 89.15.
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TSKB gives the utmost importance to full compliance with the 
requirements of law, to transparency, and to accountability. It 
has completely satisfied the requirements of all the new rules 
concerning risk management practices that have most recently 
been introduced in the country. In this process, risk management 
functions at TSKB have also been restructured and reinforced to 
make them more effective.

TSKB’s risk management processes employ modern analytical 
methods that make it possible for profitable and sophisticated 
banking transactions to be conducted. These processes provide 
systematic and continuous input for the Bank’s management when 
making decisions.

The TSKB Risk Management System
The Risk Management Group is responsible for preparing the risk 
management strategies and policies which the Bank will follow, for 
the conduct of risk management system activities, and for defining, 
quantifying, monitoring, analyzing, assessing, and reporting 
risks. The Risk Management Group consists of the Senior Risk 
Committee and of the Risk Management Department.

TSKB’s risk management processes are organized within the 
framework of risk management rules and serve to inculcate a risk 
management culture throughout the Bank. These processes are 
also structured in such a way that their risk definitions are compliant 
with international practice while their measurement, analysis, 
monitoring, and reporting functions may also be carried out within 
the same framework.

The TSKB Risk Management Department is responsible for 
activities that will assist in ensuring that risks to which the Bank may 
be exposed are monitored in compliance with the Bank’s policies, 
standards, and strategies, in identifying violations, in analyzing risk 
dimensions by developing different scenarios, and in measuring, 
monitoring, and reporting risks.

The Risk Management Department is responsible, in line with its 
fundamental goal of formulating risk management systems and 
ensuring their continuity, for identifying the essential risks to which 
the Bank is exposed and for measuring the risks which the Bank 
assumes. The department is also responsible for identifying and 
developing the methods that are to be used in risk quantification 
and for checking their mutual consistency.

The Risk Management Department is also responsible for 
the conduct of Basel II criteria compliance activities. The Risk 
Management Department prepares detailed solo and consolidated 

risk management reports at quarterly intervals and submits them, 
through the Audit Committee, to the Board of Directors. TSKB’s 
risk policies and the principles whereby such policies are to be 
implemented are determined by the TSKB Board of Directors. They 
consist of written standards that are adhered to by the Bank’s 
senior management.

The principal risks to which TSKB may be exposed and which 
it monitors
In its Risk Policy, TSKB has defined the following risks as the 
principal ones to which it may be exposed:
• Credit risk
• Market risk
• Liquidity risk
• Operational risk

Credit Risk
Credit risk is the possibility that a credit customer–or some party 
with which the customer has entered into an agreement–will fail to 
fulfill the terms of a lending agreement. Although the biggest and 
most obvious source of credit risk consists of the loans which the 
Bank makes, other banking products and services that involve 
counterparty risk are also regarded as being fraught with credit risk.

Credit risk at TSKB is measured and managed taking into account 
compliance with limits set by the TSKB Board of Directors. In the 
quantification of credit risk at TSKB, an Internal Rating-Based Model 
is employed to monitor and control such risk in such a way as to 
generate early warnings as appropriate.

The TSKB Risk Management Group plays an active role in credit 
risk monitoring processes and it reports its findings on a regular 
basis to the Board of Directors, to the Audit Committee, to senior 
management, and to other bank units to which credit risk is a matter 
of concern.

Market Risk
Market risk is the possibility that the Bank may suffer losses arising 
from movements in the financial market interest rates, share 
prices, commodity prices, and exchange rates associated with 
the portfolios which the Bank controls or the positions which it 
takes. The objective of market risk management is to maximize the 
Bank’s risk-adjusted returns by taking a proactive approach to the 
management of the risks to which TSKB may be exposed within the 
framework of appropriate parameters.

To calculate market risk, TSKB makes use of two basic approaches: 
the BRSA’s Standard Method and the Value at Risk (VaR) method. 

TSKB’s risk management processes employ modern analytical 
methods that make it possible for profitable and sophisticated 
banking transactions to be conducted. These processes provide 
systematic and continuous input for the Bank’s management.
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The validity of the VaR model’s results is checked by back-testing 
them. Such tests are based on making comparisons between the 
calculated value-at-risk and the actual losses that are sustained. 
Stress tests are also made use of in order to determine the 
possible VaR consequences impact of events which are unlikely to 
materialize but which could result in catastrophic losses if they were 
to take place.

The TSKB Risk Management Department plays an active role in 
market risk monitoring processes and it reports its findings on a 
regular basis to the Board of Directors, to the Audit Committee, to 
senior management, and to other bank units to which credit risk is a 
matter of concern.

Liquidity Risk
Liquidity risk is the risk that on or off-balance sheet liabilities cannot 
be met when they fall due.

There are two types of liquidity risk that are generally encountered 
in capital markets and trading activities: funding liquidity risk and 
market liquidity risk. Funding liquidity risk occurs when investment 
and funding obligations cannot be fulfilled on time or at a 
reasonable cost due to cash flow incompatibilities. Market liquidity 
risk occurs when it is not possible to close a position on time or at 
a reasonable cost due to such reasons as lack of market depth, 
market failures, or the Bank’s inability to access markets.

Effective and sustainable liquidity management requires that 
maximum use be made of opportunities to achieve diversification in 
terms of funding resources, markets, instruments, and maturities.

In the management of liquidity risk, portfolios are structured so as to 
be simultaneously compatible with the two functions of generating 
returns and managing market risk. Constant attention must be given 
to maintaining a balance between risk and return without sacrificing 
the requirements of liquidity.

Operational Risk
Operational risk is defined as the risk of loss resulting from 
inadequate or failed internal processes, people, and systems 
or from external events. This definition includes the risk of non-
compliance with the requirements of law and with ethical standards.

,

These risks are managed by:
• Maintaining specific control over functional areas that are 
fundamental to TSKB’s activities and taking such measures as are 
necessary to achieve this;
• Having a suitable internal auditing system as well as mechanisms 
whereby its authorities are distributed appropriately throughout the 
Bank;
• Performing detailed tests and checks on all of the Bank’s 
operating systems;
• Having a method of backing up data that is independent and 
achieves complete compatibility between the Bank’s internal and 
external systems.

TSKB adheres to the principle of separating duties and distributing 
functions in order to minimize the risks arising from malfeasance, 
misuse, or error. Operational risk quantification is achieved by 
means of the Basic Indicator Approach method.

Environmental Risks
Environmental risks have become a very important element of 
today’s approach to sustainable banking.

The Bank’s efforts in this area were made more systematic with 
the ERET environmental project evaluation model whose use 
was introduced in 2007. ERET is a set of tools that are used to 
identify environmental risks during the project evaluation process. 
Designed and developed by TSKB in light of Turkey’s market and 
environment-related criteria, ERET provides a valuable basis on 
which the Bank is able to conduct its sustainable banking activities. 
In addition to allowing TSKB to categorize environmental risks 
for its Environment Management System, ERET also meets most 
international lenders’ environmental information and reporting 
requirements for extending credit.

In fact ERET satisfies–and in many cases even exceeds–the 
Equator Principles, which were announced by the International 
Finance Corporation and which are widely accepted by banks 
doing business in the world’s developed economies nowadays.

Detailed information about ERET is presented beginning on page 
51 of this report.
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In 2010, TSKB joined the Carbon Disclosure Project (CDP), 
which is regarded as another important step taken in the 
direction of managing environmental risks.

TSKB demonstrated its commitment to managing 
environmental risk by reducing its own carbon footprint by 
46% in the year prior to its joining CDP.
Information about CDP is presented on page 50 of this report.

Rules of ethics
TSKB subscribes to the “Principles of Banking Ethics” published by 
the Banks Association of Turkey.

PREVENTION OF MONEY-LAUNDERING AND THE 
FINANCING OF TERRORISM

Prevention of money-laundering and the financing of 
terrorism
As is the case elsewhere in the world, efforts to combat money-
laundering are being made in Turkey as well.

The legal framework governing the anti-money-laundering effort 
in Turkey is embodied in two laws: “Law on preventing money-
laundering” (1996) and “Law concerning the prevention of the 
laundering of the proceeds of criminal activities” (2006). The 
Financial Crimes Investigation Board (MASAK) is the agency 
responsible for combating laundering of money and the financing 
of terrorism. A set of regulations published in 2008 required deposit 
banks to develop programs to bring themselves into compliance 
with efforts to prevent money-laundering through the Turkish 
banking system. As an investment bank that does not accept 
deposits, TSKB is not required to prepare such a program.

Nevertheless TSKB is committed to being in full compliance 
with current laws and regulations in Turkey pertaining to money-
laundering and terrorism-financing. For this reason, it has 
incorporated all essential control, warning, and other mechanisms 
related to such matters into its business processes.

The TSKB Department of Internal Control is responsible for 
monitoring and checking the Bank’s day-to-day activities. This 
department checks the overall effectiveness and adequacy of the 
Bank’s Anti-Money-Laundering Compliance Program and reports 
any shortcomings to the Board of Directors. At the same time, 
customer transactions taking place at TSKB are also checked and 
reported on a daily, monthly, and quarterly basis.

RELATIONS WITH SUPPLIERS

TSKB focuses on working with suppliers who understand the 
concept of sustainability and who have made it essential to 
their business practices.
Sustainability in the context of supplier-related functions means 
selecting products and services which take environmental and 
social as well as economic impact into account when determining 
total cost. In other words it means establishing and developing 
relationships with suppliers whose behavior in the procurement 
process is responsible and sustainable.

As a matter of principle, TSKB requires companies with which it 
enters into a supplier relationship to assess their own environmental 
impact and abide by associated procedures, which includes 
obtaining such licenses etc as may be required.

Sustainability in TSKB-supplier relationships is governed by 
contracts which both parties sign.

TSKB requires, within the framework of its own Environment 
Management System (EMS) and ISO 14001 Environmental 
Management System certification, that suppliers fulfill their 
responsibilities in accordance with environmental law and 
international regulations.
Suppliers who enter into agreements with TSKB must explicitly state 
that they will cooperate with TSKB to fulfill the Bank’s demands 
on environmental and similar matters. In such agreements, the 
importance of this issue is underscored by the stipulation that 
failure to comply with such demands constitutes justifiable grounds 
for the termination of a supplier’s contract.

When identifying firms from which it will procure services, TSKB 
informs potential suppliers of the existence of its ISO 14001 
certification and of their need to cooperate fully with the Bank in the 
fulfillment to follow the procedures set forth in it.

By adhering to this approach in the conduct of its relationships 
with suppliers, TSKB contributes towards minimizing the indirect 
environmental impact of its activities while also ensuring that 
its principle of sustainability is recognized and adopted by an 
increasingly larger group of stakeholders in the business world.

Sustainability in the context of supplier-related functions means 
selecting products and services which take environmental and social 
as well as economic impact into account when determining total cost. 
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For less greenhouse 
emissions: 
Bicycles instead 
of cars
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According to the report (Cycling: 
the way ahead for towns and cities) 
prepared by European Commission, 
30% of trips in the car cover distances 
of less than 3 km. 3 km is a distance 
that can be travelled easily on 
a bicycle which does not cause 
greenhouse gas emissions.

(Cycling: the way ahead for towns and cities, European Commission, 1999)
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In this section:
- Our most precious asset
- A compensation policy that is competitive 

and market-sensitive.
- Diversity and equal opportunity
- Systematic approach to training
- Zero-level workplace accidents
- Commuting by sea

HUMAN RESOURCES AND THE WORKPLACE AT TSKB

TSKB recognizes having a workplace that continuously 
encourages participation among personnel, is progressive, 
and is fully respectful of human rights as a corporate 
objective.

An interactive and participatory workplace not only supports 
employees’ personal development but also makes it possible 
for the social and cultural diversity embodied in TSKB’s 
human resources to emerge as a positive value.

TSKB seeks to have and maintain a sustainable workplace 
environment that:
• Rewards success;
• Encourages individual development and initiative;
• Is safe.

TSKB’s most precious assets are its human resources.
TSKB advances confidently towards its goal of sustainable 
banking thanks to employees who are broad of vision, who are 
models of professionalism for others in the market, who seek 
to satisfy customers’ needs and expectations, and who are 
open to improvement. The members of TSKB’s staff distinguish 
themselves from their peers in the sector by virtue of the quality 
of their educational backgrounds, their expertise, and their sense 
of identification with the Bank. Results-focusedness, effective 
analytical and problem-solving abilities, and strategic thinking skills 
rank high among the competencies of TSKB employees.

In order to achieve and ensure its sustainable corporate success, 
TSKB focuses on the following issues in the conduct of its human 
resources practices:
•	 Manage human resources in line with Bank policy;
• 	 Discover and develop employee potential at the group level as 

well as individually;
• 	 Engage in an interactive and in-depth dialogue with human 

resources concerning TSKB’s activities and objectives.

TSKB’s human resources policy calls for all employees to 
be individuals who are broad of vision, who seek to satisfy 
customers’ needs and expectations, and who are open to 
improvement and innovation in order to ensure the Bank’s 
own constant development and progress.

At the focal point of TSKB’s human resources strategy is the 
concept of maintaining a productivity-mindful workplace which 
seeks to:
• Ensure that employees are fully involved in their work;
• Strengthen employees’ sense of corporate membership;
• Maximize employees’ satisfaction.

THE TSKB PERFORMANCE MANAGEMENT SYSTEM

Based on the notion of “competencies and objectives”, TSKB’s 
performance management system is informed by these processes:
• 	 Identifying and rating competencies
• 	 Making corporate objectives meaningful at the individual 

employee level
• 	 Engaging in one-on-one discussions;
• 	 Preparing personal development plans.

The results of the Performance Management System are used to 
determine bank employees’ training needs, career progressions, 
and merit raises. A sense of corporate identity is an essential 
part of the elements of productivity and competency that are the 
foundation of TSKB’s performance-based culture. When evaluating 
a bank employee’s performance, attention is given as much to how 
success was achieved as to the actual success itself.

Remediation and career improvement plans for employees are also 
developed as part of the TSKB Performance Management System. 

People
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TSKB COMPENSATION AND REWARD SYSTEM

TSKB determines and supports the total benefits that it provides 
its employees by means of a compensation and reward system 
which has been formulated in light of policies aimed at motivating 
the Bank’s human resources. At the same time, the Bank also 
gives attention to abiding by a compensation policy which is both 
competitive and market-sensitive.

The results of regular market surveys conducted by specialists 
in the field are taken into consideration in the conduct of these 
policies.

When salary raises are to be made, attention is given to the 
following issues:
• Employee performance
• An employee’s self-improvement efforts
• Sectoral averages
• Inflation rates.

TSKB’s compensation package consists of twelve monthly salaries, 
annual bonuses equal to four monthly salaries, and the Employees’ 
Share of the Bank’s profits. Employees who demonstrate superior 
success (based on the results of the Bank’s Performance 
Management System) are also paid performance-linked incentives. 
During the reporting period, all TSKB personnel who were employed 
in banking services were subjected to the Bank’s performance 
evaluation and career progression processes.

When recruiting and hiring personnel and whenever determining 
compensation throughout the ensuing employer-employee 
relationship, TSKB makes its decisions entirely on the basis of:
• Comparable job positions and accountabilities
• Departmental balances
• The results of periodically-conducted performance evaluations.

Because TSKB abstains from any approach that takes gender into 
account with respect to compensation levels, the ratio of men’s and 
women’s salaries to one another is of no importance whatsoever 
when determining or implementing compensation policy. 

As members of the TSKB Supplemental Social Security Foundation, 
TSKB personnel qualify for a second pension in addition to their 
statutorily mandated entitlements. They also receive medical 
care from private hospitals with which the Bank has entered into 
agreements.

Contribution to benefit plans
Total payments made by TSKB as the employer’s and employees’ 
contributions to the Social Security Corporation (mandatory) and to 
the TSKB Supplemental Social Security Foundation (voluntary) are 

shown in the charts below. As these charts indicate, the deduction 
rate for the employee’s shares that are paid to the Social Security 
Corporation is 14%. Another 1% deduction is also made as an 
unemployment insurance premium. Both of these deductions 
are in compliance with statutorily prescribed limits. The employer 
contributes a 19.5% social security share and also pays a 2% 
unemployment insurance premium. In the case of the voluntary 
payments made to the TSKB Supplemental Social Security 
Foundation, the employee’s contribution rate varies between 9% 
and 11% of gross while the employer’s share is always 12%.

 TL 2009 - 2nd half 2010

Employee and employer social 
security contributions

4,240,928.04 9,826,897.59

Payments to unemployment 
insurance

203,171.95 477,744.69

Executive compensation
TSKB determines executive compensation in light of both market 
considerations and individual performance. Every year, each 
component of its executive compensation package is decided 
upon taking into account currently-assessed market averages and 
the executive compensation policies of other banks and financial 
intermediaries comparable to TSKB in scope and scale. For 
the specific compensation of the members of the Bank’s senior 
management, use is made of market survey data and analyses 
provided by an independent consultancy.

TSKB’s compensation policy is structured so as to motivate 
managers to engage in activities that will contribute increasingly 
more to the Bank’s long-term performance and to achieve good 
results on an annual basis. TSKB gives great importance to 
performance-based compensation. The Bank’s performance-based 
compensation policy is designed to give management personnel an 
opportunity to earn more than just the average.

As management personnel rise in the organization and incur 
greater responsibilities, their performance-based compensation 
also increases. In addition, the more an executive’s role and 
responsibilities in corporate performance increases, the more 
his expectations with respect to compensation fall into line with 
shareholders’ expectations of receiving dividends.

TSKB HUMAN RESOURCES STRUCTURE

At end-2010, the total number of people employed in banking 
services at TSKB headquarters and branches was 297.
• 53% of TSKB personnel are women and 47% are men.
• The average length of service at TSKB is 8.2 years. This is an 

TSKB determines and supports the total benefits that it provides its 
employees by means of a compensation and reward system which has 
been formulated in light of policies aimed at motivating the Bank’s 
human resources.
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indication of a strong sense of employee identification with the Bank 
as an employer.
• The average age of TSKB employees is 35. This is an indication 
of the existence of a youthful and dynamic staff whose members 
play an important role in the Bank’s sustainable performance.
• 94% of TSKB’s employees are university graduates, of whom 26% 
hold postgraduate degrees.
• 87% of TSKB’s employees have English-language competency.
• All TSKB personnel are full-time employees under permanent 
contract. One female and seven male employees are retirees 
working under contract agreements.

In addition to more than half (53%) of its employees being 
women, TSKB also distinguishes itself in the sector by virtue 
of the number of women who are employed in its senior 
management levels.

TSKB HR basic indicators at end-2010
(Banking personnel only) Person %  
Total 297 100  
Women 157 53  
Men 140 47  
Average length of service 8.2 years
Breakdown of board of directors by gender Women Men  
Chairman 1  
Vice Chairman 1  
Members 1  
Breakdown of audit committee by gender Women Men  
Members - 3  
Breakdown of senior risk committee by gender Women Men  
Members - 3  
Breakdown of environmental management team 
by gender

Women Men

Members 5 4
Breakdown of corporate governance committee 
by gender

Women Men

Members - 3
Breakdown of senior management by gender Women Men  
CEO - 1  
Executive Vice President 3 4  
General Secretary - 1  
Head of the Board of Inspectors 1 -  
Group manager - 2
Breakdown of personnel by educational 
background

Women Men Total

Doctoral degree 1 2 3
Master’s degree 38 36 74
Undergraduate degree 106 96 202
Professional college degree 5 2 7
Lycee degree 7 4 11
Total 157 140 297
Level of absenteeism Women Men  
Rate of absenteeism = Number of non-workdays (in 
hours) / Total workdays (in hours)

0.00265 0.00273  

HUMAN RIGHTS AND EMPLOYEE RIGHTS AT TSKB
 
TSKB seeks to achieve full and essential compliance with the 
Universal Declaration of Human Rights, with the United Nations 
Global Compact, and with the laws and regulations pertaining to 
labor and human resources in Turkey in the conduct of all of its 
activities.

Diversity and equal opportunity are two important 
components of TSKB’s human resources policy.
TSKB adheres to a human resources policy that is rooted in both 
diversity and equality of opportunity. The Bank opposes any form of 
discrimination as a matter of policy. TSKB also opposes all forms of 
forced or compulsory labor as well as child labor both in Turkey and 
elsewhere in the world and it supports initiatives to prevent such 
illegal practices.

TSKB gives importance and value to diversity among its personnel 
and regards such diversity both as a valuable basis of its 
organizational structure and as a precious element of its intellectual 
capital. Taking this as its point of departure, TSKB encourages 
its employees to think and act as individuals and to develop their 
individual abilities.

TSKB is mindful of providing equal opportunity to all employees 
in the design and implementation of all of its human resources 
management processes. TSKB supports diversity in terms of 
gender, faith, and age.

The fact that women outnumber men among its personnel and the 
high proportion of women among its senior management are two 
concrete indications of the Bank’s commitment to diversity.

COMPETENCY DEVELOPMENT AND TRAINING

TSKB engages in a systematic effort to improve its employees’ 
performance and personal competencies through professional 
training and development programs.

All of the training activities planned, organized, and conducted 
by the Bank’s Competency Management and Corporate 
Communication Department have the basic and shared objectives 
of maintaining TSKB’s effectiveness and productivity at the highest 
possible level and of continuously increasing employee satisfaction 
by means of the professional and personal training programs which 
its employees require.
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Training programs at TSKB are designed to support the principle 
of ongoing education while also achieving perfection in the Bank’s 
performance at both the individual and the organizational level. 
Training programs are informed by their particular subjects and 
are determined according to their attendees’ job positions. They 
focus on the knowledge and skills which are needed both to further 
develop TSKB’s organizational structure and to implement its 
management and marketing strategies.

In addition to technical training programs, the Bank also conducts 
training activities that will support the personal development of its 
human resources.

TSKB’s personnel training methods consist of in-house training, 
extramural training (in Turkey and abroad), and conferences.

TSKB training approach highlights
• 	Under the heading of personal development training, TSKB 

conducts Outdoor and Management Development training 
programs designed to improve employee motivation and 
enhance the quality of employees’ lives.

• 	As Turkey’s “Environment-friendly Bank”, TSKB recognizes the 
improvement of environmental knowledge and awareness among 
its human resources as an essential component of its ongoing 
training and development activities.

• 	TSKB provides its human resources with systematic training on 
environment management system-related issues.

• 	TSKB keeps its personnel informed about matters pertinent to 
and required by its Emergency & Business Continuity Plan.

• 	TSKB continuously seeks to improve in-house communication 
involving all personnel through such activities as its traditional 
New Year’s Banquet and Foundation Day Commemoration 
and also through semiannual Vision Meetings conducted by 
management.

• 	Under the Bank’s Environment Management System, “ISO 
14001 Awareness”, “Permaculture”, “Natural Human Relations in 
Socioeconomic Development” seminars were conducted during 
the reporting period. Certified Basic First Aid training was also 
provided.

TSKB HR training indicators

 

Top 
management 
training time 

/ person 
(hours)

Senior 
Management 
training time 

/ person 
(hours)

Associates 
training time 

/ person 
(hours)

Officers 
training time 

/ person 
(hours)

2009 - 2nd half 7.53 13.36 18.44 8.37

2010 45.50 34.76 58.71 14.79

 

Number of 
personnel 
(excluding 

administrative 
staff)

Total 
training time 

(excluding 
administrative 

staff)

Average 
training 

time / 
person 
(hours)

Average 
training 

time per 
female 

employee 
(hours)

Average 
training 

time per 
male 

employee 
(hours)

2009 - 2nd half 262 3,523 13.44 13.33 13.57

2010 297 12,680  42.69 39.89 45.82

Training time (Average training time / 
person in hours) 2009 - 2nd half 2010

Total technical and personal 
development training

13.44 42.69

Technical training 10.74 29.88
Personal development training 2.70 12.81
Number of personnel (excluding 
administrative staff)

262 297

TSKB gives importance and value to diversity among its personnel and 
regards such diversity both as a valuable basis of its organizational 
structure and as a precious element of its intellectual capital.

Vision Meeting Personnel Rhythm
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TSKB Management Trainee programs
For years it has been the practice at TSKB for the Bank to train its 
own managers itself. In line with this goal, every summer TSKB 
conducts a management trainee program whose aim is to identify 
and train the Bank’s future managers.

The programs which TSKB conducts for its management trainees 
are specially designed to prepare them for the duties which they will 
undertake once they have been employed by the Bank.

To create a pool of potential management trainee candidates, 
in 2010 TSKB authored another first by conducting a three-day 
TSKB Career Workshop at a hotel near İstanbul. This workshop 
was attended by junior- and senior-year university undergraduates 
and by graduate students, who took part in Personal Development 
and Outdoor training activities, were briefed about TSKB, and 
worked on coached projects led by TSKB management personnel. 
Workshop attendees were rated on the basis of their project work 
and participation in other activities and those who appeared to best 
suit the Bank’s employee profile were included in the management 
trainee recruitment process.

HEALTH AND SAFETY AT TSKB

TSKB is a corporate citizen who recognizes the importance of 
health and safety in its employees’ lives and who has made 
such issues an integral part of its human resources policies and 
practices.

TSKB is mindful of remaining in full compliance with laws and 
regulations applicable in Turkey to workplace and worker health 
and safety at all of its headquarters and branch premises. The 
Bank also abides by a policy that takes current worldwide practices 
pertaining to such matters into account as well.

The TSKB Human Resources Unit is responsible for health and 
safety matters at the Bank’s workplaces. This unit takes a direct 
interest in TSKB employees’ health and safety issues and ensures 
that all necessary measures and precautions are taken.

Under the heading of workplace safety, the physical conditions and 
technical infrastructure of the Bank’s premises are all checked at 
regular intervals. The Bank has developed information and warning 
systems to deal with a variety of emergencies. Locations where 
problems may occur are identified and measures are taken as need 
be.

Managers’ Meeting
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Workplace “Zero-Accident” record
A TSKB corporate goal is to maintain a “Zero-Accident” record 
at its workplaces. The Bank collaborates with individuals and 
organizations who are specialized in workplace health and safety in 
order to achieve this goal.

Emergency drills at TSKB
TSKB conducts drills in order to test the effectiveness of its 
emergency plans. Two such drills took place during the reporting 
period: one on 13 November 2009 and one on 26 October 2010. 
Drills are planned and carried out in order to develop human 
resources’ abilities to react and respond to emergency situations.

Fire drills are conducted at headquarters premises every year. All 
TSKB personnel take part in these drills.

One objective of drills is to fully evacuate premises within 
designated periods of time. Another is to develop reaction and 
response skills in light of different scenarios. Drills also provide 
important opportunities to train and test TSKB’s first aid and fire 
fighting teams.

TSKB’s emergency action plans are regularly reviewed and updated 
in light of the feedback and results that are obtained through drills.

COMMUTING BY SEA

The CO2 equivalent of the carbon emissions resulting from TSKB’s 
transportation and travel activities in 2010 amounted to 2,290 tons, 
which corresponds to 57% of the Bank’s total carbon emissions 
the same year. Of this total, only 47 tons was generated by the 
vehicles which the Bank uses to transport its personnel to and 
from work. One reason why this figure is so low is the Bank’s 
encouraging, in line with its strategy of reducing greenhouse gas 
emissions, personnel who live on the Asian side of İstanbul to 
use ferries when traveling to and from their jobs on the European 
side. Because more than half of the Bank’s personnel commute 
every day between the two sides of the city, taking advantage of 
opportunities to travel by sea is an effective way of cutting the 
Bank’s carbon emissions. It also reduces travel times: personnel 
leaving the Bank’s headquarters near the Kabataş pier can cross 
over to Üsküdar in just eight minutes’ time.

INTERNAL COMMUNICATION AT TSKB

TSKB has a sophisticated internal communication system which 
makes it possible for employees to communicate effectively with 
each other and with the Bank. TSKB believes that healthy and 
uninterrupted communication plays a key role in:
• Maintaining and developing its corporate culture
• Executing bank strategies correctly
• Continuously improving the workplace environment
• Building upon corporate success.

Internal communication at TSKB is facilitated by intranet and email 
applications that operate on an advanced IT platform which also 
provides personnel with uninterrupted and efficient access to a vast 
pool of information that encompasses instantaneous market data 
as well as all currently applicable laws and regulations.

At “Vision Meetings”, Bank managers are given detailed information 
about the Bank’s strategies. These meetings also provide 
interactive opportunities for sharing existing ideas and coming up 
with new ones.

Various activities are conducted in order to enhance employees’ 
motivation and to increase communication among them. Some of 
these activities are presented below.

Photography: A popular hobby at TSKB
•	 Photography contests for employees
•	 Online photograph exhibitions on the corporate intranet
•	 Framed photographs by employees displayed in the TSKB Art 

Corridor.

New Year’s Party, motivation banquets and similar functions

TSKB Sailing Club
Sailing team training and race preparation activities

More than half of the Bank’s personnel commute every day between 
the two sides of the city, taking advantage of opportunities to travel by 
sea is an effective way of cutting the Bank’s carbon emissions.
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Taking up rather less space than even 
the smallest automobile, bicycles not 
only make it possible for us to have 
more room in which to live but also 
significantly increase mobility and 
traffic flows in crowded urban settings.
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In this section:
- Our approach to social responsibility
- A 60-year symphony
- Turning Winds
- cevreciyiz.TV
- Turkey’s richest-content environmental 

portal
- The NGOs that we collaborate with

SOCIAL RESPONSIBILITY AT TSKB

TSKB has been contributing to Turkey’s growth and 
development for sixty-one years.
For more than six decades TSKB has been a powerhouse driving 
Turkey’s advance towards economic growth and development 
but it has also been an engine of the country’s social progress as 
well. In 2010, the Bank continued to engage in corporate social 
responsibility activities aimed at increasing public awareness and 
sensitivity about such critical issues as climate change, energy, and 
the environment which are vital to our world’s future.

Since 2007, TSKB has been actively and effectively integrating its 
sustainable banking philosophy as a fundamental component of 
its social responsibility projects. In the conduct of such projects, 
the Bank also deals with environmental, energy, and sustainability 
issues and makes a significant contribution towards increasing 
public awareness about them. The Bank’s environmental mission 
summed up in the slogan “At TSKB, the environment is our priority” 
also served as the basis for the social responsibility and community 
awareness projects which it undertook in its 61st year of operation.

TSKB celebrates its 61st year
TSKB celebrated its 61st year of operation with a series of events 
and activities that it proudly conducted all year long. TSKB 
communicated with all of its stakeholders through its “A 60-year 
symphony” slogan. In addition to serving as a reminder of its 
sustainable banking mission, this campaign also drew attention to 
the added value which TSKB creates for the Turkish economy.

“Turning of Wings” take flight with TSKB
TSKB celebrated its 61st anniversary with the publication of Turning 
of Wings, a book by author and photographer Özcan Yüksek. 
Accompanied by Yüksek’s stunning photographs, Turning of Wings 
tells the story of the wind and windmills while also contributing 
towards TSKB efforts to achieve a future in which the energy of the 
wind is no longer wasted.

One of the oldest and most enduring forms of renewable energy, 
windpower has experienced a strong increase in attention as a 
potential energy resource in recent years throughout the world. 
Through images captured by Yüksek’s insightful eye and through 
texts composed by an author with something meaningful to say, 
Turning of Wings draws attention to the importance of renewable 
energy resources and of sustainability through the use of wind and 
windmills as metaphors. An English-language version of Turning of 
Wings was prepared to send out the same message to the Bank’s 
international stakeholders.

The Community
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TSKB, UNEP FI, and BAT lead a debate about sustainability in 
the Turkish financial sector
TSKB was the prime sponsor and a co-organizer of “Environmental 
and Social Risk Management for the Turkish Financial Sector”, a 
seminar that was held at TSKB on 8 October 2010. Among the 
subjects discussed at the event, whose other co-organizers were 
UNEP Finance Initiative (UNEP FI) and Banks Association of Turkey 
(BAT), were taking environmental and social risks into account 
in credit and lending projects, identifying the next step to ensure 
effective implementation of risk analyses, and providing seminar 
participants with guidance on strategies and tools.

Speakers at the seminar were TSKB Engineering Manager 
Hülya Kurt, HVB/Unicredit Group Environmental and Social Risk 
Practitioner Karen Wendt, and UNEP FI Instructor Christina Wood.

A joint TSKB-KfW seminar exploring the subject of “Energy 
Efficiency”
TSKB, which controls an extensive portfolio of energy and 
environment project financing investments, and KfW, which 
supports the growth and development of companies that commit 
themselves to combating climate change, co-organized a seminar 
on the subject of energy efficiency. The opening speech at the 
seminar was delivered by TSKB Senior Executive Vice President 
Orhan Beşkök while participants discussed energy efficiency in 
industry within the framework of sustainability.

Other speakers at the event, which took place at TSKB on 
September 28th, were Erdal Çalıkoğlu (Assistant General Manager 
of the Electrical Power Resources Survey and Development 
Administration), Olaf Zymelka (KfW Head of the Energy and 
Transportation Divisions for Southeastern Europe and Turkey), 
Sabine Piller (Berliner Energieagentur Group Leader of Energy 
Efficiency and Renewability Potential and Practices in the Industry 
Sector), Christopher Soldwedel (CEO of EPROPLAN GmbH), 
Ahmet Işıklar (Hayat Kimya), and Kaya Tütengil and Cemil Yaman 
(Siemens).

AFD Development Professions Study Seminar
On October 18th, TSKB played host to a study seminar on the 
subject of “development professions”. 

These seminars are organized annually by the French Development 
Agency (AFD), which conducts them in a different country each 
year. Among the presentations made at the seminar, which was also 
attended by 30 AFD management trainees, were TSKB Department 
of Economics Manager Refik Akıncı’s “61 years of development at 
TSKB” and TSKB Engineering Department Manager Hülya Kurt’s 
“Sustainable banking at TSKB”.

The Bank’s environmental mission summed up in the slogan “At TSKB, 
the environment is our priority” also served as the basis for the social 
responsibility and community awareness projects which it undertook 
in its 61st year of operation. 
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Through the events attended, TSKB has continued to raise its awareness and sensitivity 
concerning the issues such as climate change, energy and environment, which is crucial in terms 
of the world’s future.

Activity Organizer Location Speakers TSKB’s role
Environmental Technologies in Turkey Conference Reviesta Consulting Group 

Environmental Technologies
Vienna Nurlan Erol Speaker

Energy Efficiency Week İstanbul Sektörel Fuarcılık İstanbul-WOW Convention 
Center

Halil Eroğlu
Orhan Beşkök

Sponsor & 
Speaker

Investment Opportunities in Turkey Turkish Germany Chamber of 
Industry & Commerce

İstanbul-WOW Convention 
Center

Funda Gürel Speaker

4th Central and Eastern Europe Renewable Energy 
Forum

Euromoney Prague Meltem Gülsoy Speaker

Port Finance Port Finance International İstanbul British Consulate-
General

Meltem Gülsoy Speaker

The Significance of Environment for Financial 
Institutions and Sustainability Conference

Banks Association of Turkey Banks Association of Turkey Hülya Kurt Speaker

Energy Efficiency Coal, Iron and Steel Industry 
Manufacturers Association

İstanbul-Hilton Convention 
Center

Funda Gürel Speaker

Carbon Disclosure Project Sabanci University İstanbul-The Marmara Hotel Funda Gürel Speaker
Energy Efficiency Envo Energy Group Marmaris Ayşe Yenel Speaker
16th International Energy and Environment Fair and 
Conference ICCI 2010

Sektörel Fuarcılık Istanbul-WOW Convention 
Center

Meltem Gülsoy Sponsor & 
Speaker

Turkey Energy&Infrastructure Finance Conference Euromoney Istanbul-Movenpick Hotel Meltem Gülsoy Sponsor & 
Speaker

Energy Efficiency Seminar ISO Odakule Meclis Meeting Room Burak Akgüç Speaker
Energy Efficiency Workshop TSKB & KfW TSKB Cennet Bahçesi Orhan Beşkök

Hülya Kurt
Organizer & 
Speaker

Forum İstanbul-Towards 2023-IX Özgencil Tanıtım Swissotel the Bosphorus Halil Eroğlu Sponsor & 
Speaker

EIF Annual Meeting TSKB TSKB Cennet Bahçesi Halil Eroğlu
Orhan Beşkök
Ömer Eryılmaz

Organizer

Environmental and Social Risk Management for 
Turkish Financial Sector Workshop

UNEP FI & TSKB & TBB TSKB Cennet Bahçesi Burak Akgüç
Hülya Kurt

Organizer & 
Speaker

Mergermarket Turkey Forum EMEA Hyatt Regency Hotel Halil Eroğlu Speaker
Public Offerings Summit Istanbul Stock Exchange 

(ISE)
Haliç Congress Center Halil Eroğlu Sponsor & 

Speaker
ADFIMI Development Forum ADFIMI Sheraton Ataköy Orhan Beşkök Sponsor & 

Speaker
İstanbul Green Economy Summit DEİK İstanbul Technical University, 

Maçka Campus
Hülya Kurt Speaker

ISE Sustainability Index Project Workshop ISE
Business Council for 
Sustainable Development

ISE Hülya Kurt Speaker
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cevreciyiz.TV

One minute a day is enough to make a difference!
cevreciyiz.TV, Turkey’s most comprehensive environment-related 
video portal, continued to broadcast successfully in 2010.

cevreciyiz.TV, a website which broadcasts videos about many 
different environment-related topics and which invites everyone to 
share videos of their own about such subjects, seeks to be the most 
comprehensive visual archive that all people can continuously watch 
and take advantage of.

www.cevreciyiz.com continues to broadcast as Turkey’s 
richest-content environmental portal…
www.cevreciyiz.com continues to broadcast successfully in order to 
make a society-wide impact by contributing towards environmental 
issue-related awareness and knowledge and in line with TSKB’s 
“Environment: Our Priority” mission.

www.cevreciyiz.com contains a wide range of features and 
interactive sections such as current news; Turkey’s and the 
world environment agenda; essays and research studies by 
academicians, NGOs, and professionals; special environment 
files; environment-related laws and regulations; corporate success 
stories; virtual photography exhibitions of work by famous nature 
photographers; and tools such as a carbon-meter that allows you 
to measure carbon footprints.

During 2010, www.cevreciyiz.com also joined a number of social 
networks in keeping with its aim of reaching out to as many people 
as possible.

TSKB takes part in the 29th Energy Efficiency Week.
During the 29th Energy Efficiency Week, whose events took place 
this year at the WOW Convention Center in İstanbul on January 
13th, TSKB took part in a panel discussion concerning the financing 
of energy efficiency projects. TSKB CEO Halil Eroğlu took part 
in the discussion as the panel’s moderator and TSKB Senior 

Executive Vice President Orhan Beşkök as a speaker. During the 
discussions TSKB officials provided participants with information 
about the support which the Bank gives for investments in energy 
efficiency, renewable energy, and environmental issues. A TSKB-
operated stand also provided opportunities to engage in interactive 
communication with stakeholders during the event.

www.cevreciyiz.com cevreciyiz.TV

TSKB’s social responsibility mission is structured around the basic idea of increasing social awareness and sensitivity about 
issues, including but not limited to climate change, which constitute risks for our world and its people.
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SUSTAINABLE SUPPORT FOR CULTURE AND ART
One of the founding members of the İstanbul Foundation for 
Culture and the Arts, TSKB has been supporting the foundation’s 
İstanbul Music Festival since 1990.

TSKB systematically engages in interactive collaboration with non-
governmental organizations as part of its overall social responsibility 
activities. The NGOs which the Bank works with are discussed 
briefly on page 75.

“Environment: Our Priority”: Past and present
2007 2008 2009 2010

• “Environment: Our Priority” 
sculpture competition in 
collaboration with Mimar Sinan 
University Academy of Fine Arts 
• “At TSKB, the environment is 
our priority” Conference
• “Meeting with Nature Day”
• Turkey’s most comprehensive 
environment portal www.
cevreciyiz.com begins 
broadcasting.

• Akasya Platform sponsorship
• Educational CD sponsorship 
(in collaboration with TEMA)
• “Opportunities and 
expectations in renewable 
energy” conference
• www.cevreciyiz.com celebrates 
its first anniversary with a brand-
new interface and with new 
sections

• 26 TV spots on environmental 
issues (in collaboration with TRT)
• cevreciyiz.TV, Turkey’s most 
comprehensive environment-
related video portal, begins 
broadcasting

• Turning of Wings, a TSKB-
sponsored book that tells 
the story of the windpower 
and encourages its use
• Informational activities, 
seminars, and sponsorships 
on the subject of energy 
efficiency
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THE NGOs THAT TSKB COLLABORATES WITH

TEMA - The Turkish Foundation for Combating Soil 
Erosion, for Reforestation and the Protection of 
Natural Habitats

TEMA engages in a wide range of activities to prevent erosion, decertification, 
drought, pollution and the use of environmentally destructive agriculture 
techniques.
www.tema.org.tr

TÜRÇEK - The Turkish Environmental and Woodlands 
Protection Society

TÜRÇEK engages in activities aimed at preserving nature and the environment in 
Turkey. www.turcek.org.tr

TURMEPA - The Clean Seas Association TURMEPA works to prevent pollution of Turkey’s seas and seacoasts and to pass 
a clean and healthy environment on to future generations. www.turmepa.org.tr

REC - The Regional Environment Center REC is active in a number of areas related to sustainable development and 
supports stakeholders’ efforts to come up with effective solutions to deal with such 
issues as environment policy, biodiversity, climate change, renewable energy, 
environmental awareness, and waste management. www.rec.org.tr

ÇEKÜL - The Foundation for the Protection and 
Promotion of the Environment and Cultural Heritage

ÇEKÜL strives to foster and build a nation-wide awareness and network for the 
preservation of the urban and rural, built and natural environments. The foundation 
develops projects on many different scales from “city” and “catchment” to 
“regional” and “national”. www.cekulvakfi.org.tr

YEŞİL ADIMLAR - The Green Steps Environmental 
Education Foundation

Yeşil Adımlar seeks to raise public awareness about threats to the ecosystem and 
to inform and educate people about how to live without damaging the ecosystem 
and while also encouraging them to take action to protect it. www.yesiladimlar.org

İKSV - The İstanbul Foundation for Culture and the 
Arts

İKSV is known throughout the world as Turkey’s oldest and best-established 
culture and art foundation.
www.iksv.org

TCK - The Turkish Geographical Society TCK engages in efforts to contribute towards that development and progress of 
geographical studies and other earth and human sciences in Turkey. 
www.tck.org.tr
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Less noise…
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Bicycles create less noise than even 
the quietest engine-powered vehicles. 
That means less noise pollution and 
contributes to more peace and quiet.
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2009 - 2nd Half to 2010 
Goals

2009 - 2nd Half to 2010 
Performance

Future Goals
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Increase the share, in terms 
of both project numbers and 
share of the overall lendings 
portfolio, of the Bank’s 
renewable energy financing 
by supplying credit to new 
projects

As of 31 December 2010, the number of renewable 
energy projects to which TSKB had provided financing 
was 95.

In 2011 and the years that follow, TSKB intends to 
increase the share, in terms of both project numbers 
and share of the overall lendings portfolio, of the 
Bank’s renewable energy financing by supplying credit 
to new projects.

Increase the number of 
energy efficiency projects to 
10 by the end of 2010

At end-2010, the number of energy efficiency projects 
financed by TSKB was 17.

In 2011 and the years that follow, TSKB intends to 
increase the share, in terms of both project numbers 
and share of the overall lendings portfolio, of the 
Bank’s energy efficiency financing by supplying credit 
to new projects.

Develop environment-
friendly portfolio 
management and 
investment products

No activities in this area took place during the 
reporting period.

TSKB’s goal is to increase the number of environment-
friendly and aware products in its products and 
services lineup and to lead the way with other 
innovations in this business line.

Access to international 
financial resources

During the reporting period, TSKB continued to 
access international financial resources and to 
engage in efforts to secure the long-term resources 
required by its sustainable banking mission.

TSKB seeks to make the long-term resources that 
it secures from international markets available to 
customers on the best possible terms as financing for 
renewable energy, energy efficiency, and APEX lending 
projects.
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Be carbon-neutral* TSKB maintained its carbon neutrality through its 
successful implementation of its Carbon-Neutral 
Project in 2008 and in 2009.

TSKB’s goal is to remain carbon-neutral in 2010 and 
the years that follow.

Reduce the carbon footprint 
in 2009-2010 by 5% 
compared with 2008**

TSKB’s carbon footprint at end-2010 was 67.88% 
smaller than what it was in 2008.

Such a high rate of reduction was achieved through 
the use of renewable energy.

TSKB’s goal in 2011-2012 is to reduce its carbon 
footprint by another 5%.

TSKB intends to continue its efforts to achieve further 
economies in electricity and natural gas use in order to 
reduce its carbon footprint.

Continue using renewable 
energy

TSKB started using renewable energy in all of its 
service facilities on 1 June 2009 and it has been using 
renewable energy ever since that date.

TSKB intends to continue making use of renewable 
energy in all of its service facility (other than its Bahrain 
branch). 

Expand internal capacity 
to address climate change 
issues; further develop the 
Bank’s Environmental Risk 
Evaluation Tools (ERET)

TSKB is continuously expanding its internal capacity 
to address climate change issues.

TSKB further improved its environmental risk 
assessment model (ERET) with the introduction and 
use of a new version as of 1 July 2010.

TSKB regards increasing its competencies in this 
area and supports investments that will speed up the 
changeover to a low carbon economy in Turkey as 
an essential element of its mission. TSKB intends to 
continue developing its environmental risk assessment 
model (ERET) in the years ahead as well.

Receive full marks in 
its second ISO 14001 
certification and become 
entitled to new certification 
for a three-year period.

TSKB received full marks in its second ISO 14001 
certification audit and become entitled to new 
certification for a three-year period.

TSKB intends to successfully pass its ISO 14001 audits 
in 2011 and 2012 as well.

Remain up to date on 
national and international 
developments in the area 
of climate change and take 
them into consideration in 
the conduct of the Bank’s 
own activities

TSKB systematically monitors developments 
occurring and steps taken in the amount of climate 
change both in Turkey and abroad and it plays an 
active role in voluntary initiatives undertaken by NGOs 
in such areas. To this end, the Bank is a member of 
the Global Compact and of UNEP FI and has also 
joined the Carbon Disclosure Project.

TSKB intends to keep a close watch on the overall 
results of the United Nations Conference on Climate 
Change that is to convene in the city of Durban in 
South Africa in 2011 as well as their implications for 
Turkey and to take both into account in the conduct of 
its own activities.

Summarized TSKB Goals and Performance
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2009 - 2nd Half to 2010 
Goals

2009 - 2nd Half to 2010 
Performance

Future Goals
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Remain in full compliance 
with the requirements of law, 
with corporate governance 
principles, and with the 
rules of ethics; maintain a 
zero-tolerance level of error, 
impropriety, and complaint.

During the reporting period, TSKB took all necessary 
action to ensure that it remained in full compliance with 
the requirements of law, with corporate governance 
principles, and with the rules of ethics. 

TSKB’ goal is to maintain a zero-tolerance level of 
error, impropriety, and complaint with respect to such 
matters.

Maintain the Bank’s standing 
as having the highest 
corporate governance rating 
in the sector while correcting 
any shortcomings cited in the 
first corporate governance 
compliance report

In the First Corporate Governance Awards granted 
by the Corporate Governance Association of Turkey 
based on the corporate governance ratings received 
by organizations included in the ISE Corporate 
Governance Index, TSKB ranked second among 
organizations with the highest corporate governance 
rating. TSKB’s corporate governance rating is also the 
highest in the Turkish banking sector. 

TSKB goal is to maintain its standing as having the 
highest corporate governance rating in the sector 
while correcting any shortcomings cited in the first 
corporate governance compliance report.

Maintain the Bank’s “zero 
incident” standing in the 
area of preventing money-
laundering and the financing 
of terrorism

TSKB is committed to being in full compliance with 
current laws and regulations in Turkey pertaining 
to money-laundering and terrorism-financing. For 
this reason, it has incorporated all essential control, 
warning, and other mechanisms related to such 
matters into its business processes. During the 
reporting period no incidents concerning such matters 
were reported. 

TSKB intends to remain in full compliance in this area 
and to maintain its “zero incident” standing.
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Continue to support the 
professional and personal 
development of the Bank’s 
human resources

In the second half-year of 2009, TSKB employees 
received per-person averages of 10.99 hours 
of technical training and 2.81 hours of personal 
development training. In 2010 these averages were 
29.79 hours and 13.41 hours respectively.

TSKB intends to continue developing its technical 
and personal development training programs.

Increase environmental 
training

During the reporting period, TSKB provided its 
employees with environmental awareness training on a 
number of issues.

TSKB intends to give increasingly more attention to 
the inclusion of environmental issues in its human 
resources training programs.

Maintain diversity In 2010, 53% of all of TSKB’s employees and 33% of 
its senior management were women.

TSKB intends to maintain and further develop the 
diversity of its human resources.

S
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Continue develop the Bank’s 
“The environment is our 
priority” project

During the reporting period, TSKB continued to 
conduct and sponsor a variety of activities under its 
“The environment is our priority” project while also 
taking extensive part in environmental platforms.

TSKB intends to add new platforms to existing one’s 
in TSKB social responsibility projects, to increase 
the Bank’s stakeholders audience and area of 
influence, and to develop projects that involve active 
stakeholder participation.

Further develop the 
cevreciyiz.TV project

Turkey’s most comprehensive environmental video 
portal continued to grow and develop in 2010 and 
reached a broader audience.

TSKB intends to expand and enrich cevreciyiz.TV’s 
video archive and to reach a larger social media 
audience of people who regard themselves as 
“environmentalists”.
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Human-powered bicycles require 
no other source of fuel, which makes 
them one of the cheapest forms of 
transportation available. Greater 
use of bicycles is important not just 
for individuals but also for social 
economic sustainability.
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In this section:
- About this report
- Global Reporting Initiative cross index
- Online sustainability
- Imprint
- Communication and service channels

ABOUT THIS REPORT

The scope and limits of this report
This is the second sustainability report published by Türkiye Sınai 
Kalkınma Bankası A.Ş. (herein referred to as “TSKB” or “the Bank”).

TSKB’s sustainability performance as covered by this report is 
concerned primarily with the issues of:
• The environment and sustainable banking
• Corporate governance and compliance
• Social responsibility.

These issues are considered from the standpoints of stakeholders, 
corporate structure, banking, the environment, human resources, and 
the community.

As part of this study, TSKB performed a stakeholder analysis which 
involved conducting a survey in which the Bank contacted the members 
of its stakeholder community in the broadest sense (shareholders, 
investments, non-governmental organizations, government authorities, 
and media representatives) and solicited feedback from all of them. In 
addition to this systematic effort, findings from the ordinary day-to-day 
relations of the Bank’s units and employees also served as a valuable 
data base and source of reference points for this study.

The matters considered in this report were determined, in light of 
systematic and internationally recognized auditing procedures carried 
out at TSKB since 2006, as a result of discussions and meetings with 
members of the Bank’s senior and middle management as well as on 
the basis of stakeholder feedback. The TSKB Board of Directors has 
been provided with detailed information about this report.

The Environmental Banking Focus Group, on which TSKB’s 
management is represented at the highest level, as well as the TSKB 
Environment Management System and Corporate Social Responsibility 
teams and all involved Bank units contributed to this project, which 
was carried out under the leadership of the TSKB Environmental 
Management Representative.

The contents of this report are limited to TSKB’s own activities and do 
not cover the Bank’s subsidiaries and affiliates. It was decided to report 
solely on TSKB performance inasmuch as the Bank itself accounts for 
by far the biggest part of its consolidated financial results.

The period covered by this report
Unless otherwise indicated, this report covers the eighteen months 
beginning on 1 July 2009 and ending on 31 December 2010. (The six 
months from 1 July to 31 December 2009 are referred to throughout the 
report as “2009 2nd half”.)

The information provided in this report will serve as the basis for 
comparison in any future sustainability reports which TSKB may publish.

Reporting cycle
TSKB will continue to report on its sustainability performance at 
eighteen-month intervals in the future. The next report, which the Bank 
expects to publish in the second half of 2012, will cover its performance 
during the eighteen months beginning on 1 January 2011 and ending 
on 30 June 2012.

Reporting Structure & Assurance
TSKB has a long history of reporting on its economic performance. This 
report, designed to give stakeholders access to detailed and current 
information on our sustainability performance, enriches that tradition. 
It is designed to demonstrate accountability and transparency, while 
also showing how sustainability is being integrated into all aspects of 
our business. In addition, the report serves as a research and teaching 
tool for our internal and external stakeholders and drives best practices 
throughout our company. The information contained in our sustainability 
reporting is supplemented by other TSKB reports and documents. 
These include the annual and interim reports. 
 
While we work toward full data assurance for all significant sustainability 
data reported, we will continue to rely on other existing means 
of assurance we already have. In addition to our comprehensive 
internal metrics systems, we employ a variety of internal and external 
processes to bring assurance that our operations are transparent and 
the information we report is accurate and truly reflective of our actual 
results. While TSKB’s financial performance is independently audited 
and majority of the KPIs presented in this report are checked by TÜV 
Rheinlend since 2006 as part of the ISO 14001 periodical audits.

Statement of compliance with GRI principles
TSKB declares that this report was prepared in accordance with Level B 
of Global Reporting Initiative (GRI) Reporting Guide version 3.1. 

We confirm that we will use and publish the GRI Content Index template 
as our own Content Index in this report (Both PDF and electronic 
versions). 

How this report is published
TSKB publishes its sustainability reports in the Turkish and English 
languages. Interactive electronic versions of these reports are available 
on the Bank’s website, from which they may also be download as PDF 
files.

Appendices



83

TSKB Sustainability Report 2nd Half 2009 to end 2010



TSKB Sustainability Report

84

2nd Half 2009 to end 2010

STANDARD DISCLOSURES PART I: Profile Disclosures

Profile 
Disclosure Description Reported Cross-reference/Direct answer Page No

1. Strategy and Analysis
1.1 Statement from the most senior decision-maker of the organization. Fully CEO’s Assessment  14
1.2 Description of key impacts, risks, and opportunities. Fully CEO’s Assessment;

Profile / Mission, Vision, Goals;
Corporate Governance / Risk Management at TSKB

14, 5, 56 

2. Organizational Profile
2.1 Name of the organization. Fully TSKB - Industrial Development Bank of Turkey  
2.2 Primary brands, products, and/or services. Fully Profile / Products and Services of TSKB  7
2.3 Operational structure of the organization, including main divisions, operating 

companies, subsidiaries, and joint ventures.
Fully TSKB in brief; TSKB’s subsidiaries; TSKB’s corporate governance structure 4, 6, 54 

2.4 Location of organization’s headquarters. Fully İstanbul, Turkey  
2.5 Number of countries where the organization operates, and names of countries 

with either major operations or that are specifically relevant to the sustainability 
issues covered in the report.

Fully TSKB operates mainly in Turkey. The Bank has also a branch in Bahrain.

 
2.6 Nature of ownership and legal form. Fully Profile / TSKB in brief;

Formed in 1950 TSKB is a publicly listed company on the İstanbul Stock Exchange 
(ISE ticker symbol: TSKB)

4 

2.7 Markets served (including geographic breakdown, sectors served, and types 
of customers/beneficiaries).

Fully Profile / TSKB in brief 4 

2.8 Scale of the reporting organization. Fully Performance / Value Creation / Economic Impact / Principal Economic Indicators
At end-2010, the total number of people employed in banking services at TSKB 
headquarters and branches was 297. The Bank has three branches, and provides a 
full array of banking products and services. 
For products and services offered by TSKB please also see Profile / Products and 
Services of TSKB.

10 

2.9 Significant changes during the reporting period regarding size, structure, or 
ownership.

Fully There has not been any change during the reporting period.  

2.10 Awards received in the reporting period. Fully Performance / Awards&Recognitions  13
3. Report Parameters

3.1
Reporting period (e.g., fiscal/calendar year) for information provided. Fully TSKB’s sustainability reporting is on a continuous basis. This document covers 2nd 

Half 2009 to end 2010 performance.
 

3.2 Date of most recent previous report (if any). Fully 2009  
3.3 Reporting cycle (annual, biennial, etc.) Fully 18 months  

3.4
Contact point for questions regarding the report or its contents. Fully Hülya Kurt, TSKB Engineering Manager & Environmental Management 

Representative
 

3.5

Process for defining report content. Fully Appendices / About this Report;
TSKB’s report content is defined by the GRI index and the issues material to 
the business as identified by key stakeholders who will use the report, including 
employees, community members, non-governmental organizations, and the media.

 82

3.6
Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, 
joint ventures, suppliers). See GRI Boundary Protocol for further guidance.

Fully Appendices / About this Report  82

3.7
State any specific limitations on the scope or boundary of the report (see 
completeness principle for explanation of scope).

Fully This report is for TSKB’s operations, unless otherwise noted.  

3.8

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced 
operations, and other entities that can significantly affect comparability from 
period to period and/or between organizations.

Fully The contents of this report are limited to TSKB’s own activities and do not cover 
the Bank’s subsidiaries and affiliates. It was decided to report solely on TSKB 
performance inasmuch as the Bank itself accounts for by far the biggest part of its 
consolidated financial results.

 

3.9

Data measurement techniques and the bases of calculations, including 
assumptions and techniques underlying estimations applied to the compilation 
of the Indicators and other information in the report. Explain any decisions not 
to apply, or to substantially diverge from, the GRI Indicator Protocols.

Fully TSKB uses a variety of internal standards and data collection systems, as well as 
a rigorous internal and external audit process. In addition, we conform to external 
data reporting standards, such as the Carbon Disclosure Project, and comply with 
government statutes currently in force in Turkey.

 

3.10

Explanation of the effect of any re-statements of information provided in earlier 
reports, and the reasons for such re-statement (e.g., mergers/acquisitions, 
change of base years/periods, nature of business, measurement methods).

Fully Provided primarily as footnotes to individual charts where data changed.  

3.11
Significant changes from previous reporting periods in the scope, boundary, or 
measurement methods applied in the report.

Fully There has not been any change during the reporting period.  

3.12 Table identifying the location of the Standard Disclosures in the report. Fully GRI 3.1 Content Index  

3.13
Policy and current practice with regard to seeking external assurance for the 
report.

Fully Appendices / About this Report  82

4. Governance, Commitments, and Engagement

4.1

Governance structure of the organization, including committees under the 
highest governance body responsible for specific tasks, such as setting 
strategy or organizational oversight.

Fully Corporate Governance / TSKB’s Corporate Governance Structure
Please also see People / TSKB Human Resources Structure / TSKB HR basic 
indicators at end-2010

54, 64 

4.2
Indicate whether the Chair of the highest governance body is also an executive 
officer.

Fully The Chairman of the Board does not carry out any executive duty in day-to-day 
business.

 

4.3

For organizations that have a unitary board structure, state the number and 
gender of members of the highest governance body that are independent and/
or non-executive members.

Fully Corporate Governance / TSKB’s Corporate Governance Structure 54 

4.4
Mechanisms for shareholders and employees to provide recommendations or 
direction to the highest governance body.

Fully Corporate Governance / TSKB’s Corporate Governance Structure / TSKB’s Board 
of Directors

 54

4.5

Linkage between compensation for members of the highest governance body, 
senior managers, and executives (including departure arrangements), and the 
organization’s performance (including social and environmental performance).

Fully People / Executive compensation 63 

G3.1 Content Index - GRI Application Level B
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STANDARD DISCLOSURES PART I: Profile Disclosures
REPORT FULLY ON THE BELOW SELECTION OF PROFILE DISCLOSURES OR PROVIDE A REASON FOR OMISSION

Profile 
Disclosure Description Reported Cross-reference/Direct answer Page No

4. Governance, Commitments, and Engagement (continued)

4.6
Process in place for the highest governance body to ensure conflicts of interest 
are avoided.

Fully Please see www.tskb.com/images/PartDocuments/TSKB_KUY-2011_06-ENG-SON.pdf

4.7

Process for determining the composition, qualifications, and expertise of the 
members of the highest governance body and its committees, including any 
consideration of gender and other indicators of diversity.

Fully Please see www.tskb.com/images/PartDocuments/TSKB_KUY-2011_06-ENG-SON.pdf  

4.8

Internally developed statements of mission or values, codes of conduct, and 
principles relevant to economic, environmental, and social performance and 
the status of their implementation.

Fully Profile / Mission, Vision, Goals
Sustainability and Environmental Issues / TSKB’s Environment Policy

 

4.9

Procedures of the highest governance body for overseeing the organization’s 
identification and management of economic, environmental, and social 
performance, including relevant risks and opportunities, and adherence or 
compliance with internationally agreed standards, codes of conduct, and 
principles.

Fully TSKB’s CEO is a member of the Board of Directors. The Environmental Management 
Representative of the Bank directly reports to the CEO on a quarterly basis. Thus, the 
CEO is the highest authority in the Bank in the areas of environment and sustainability.
Please also see www.tskb.com/images/PartDocuments/TSKB_KUY-2011_06-ENG-
SON.pdf

 

4.10
Processes for evaluating the highest governance body’s own performance, 
particularly with respect to economic, environmental, and social performance.

Fully Please see www.tskb.com/images/PartDocuments/TSKB_KUY-2011_06-ENG-SON.pdf  

4.11

Explanation of whether and how the precautionary approach or principle is 
addressed by the organization.

Fully TSKB supports the precautionary principle under the UN Global Compact. Consistent 
with that principle, we advocate a risk-based approach to our operations through our 
extensive management systems.

 

4.12
Externally developed economic, environmental, and social charters, principles, 
or other initiatives to which the organization subscribes or endorses.

Fully Dialogue / International initiatives and TSKB /National initiatives and TSKB  

4.13

Memberships in associations (such as industry associations) and/or national/
international advocacy organizations in which the organization: * Has positions 
in governance bodies; * Participates in projects or committees; * Provides 
substantive funding beyond routine membership dues; or * Views membership 
as strategic.

Fully Dialogue / International initiatives and TSKB /National initiatives and TSKB  

4.14 List of stakeholder groups engaged by the organization. Fully Dialogue / TSKB’s stakeholders  
4.15 Basis for identification and selection of stakeholders with whom to engage. Fully Dialogue / TSKB and stakeholder engagement  

4.16
Approaches to stakeholder engagement, including frequency of engagement 
by type and by stakeholder group.

Fully Dialogue / TSKB and stakeholder engagement  

4.17

Key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics and 
concerns, including through its reporting.

Fully Dialogue / 2010 TSKB stakeholder engagement survey  

STANDARD DISCLOSURES PART II: Disclosures on Management Approach
Disclosure on Management Approach: Economic

Aspects Economic performance Fully Performance / Value creation; CEO’s Assessment
Please also see TSKB’s 2010 Annual Report at www.tskb.com/images/PartDocuments/
TSKB-2010_ENG.PDF pages 13; 14-16; 22-35

10, 14

Market presence Fully CEO’s Assessment; Sustainability and Environmental Issues
Please also see TSKB’s 2010 Annual Report at www.tskb.com/images/PartDocuments/
TSKB-2010_ENG.PDF 22-35

14, 36

Indirect economic impacts Fully Sustainability and Environmental Issues
Please also see TSKB’s 2010 Annual Report at www.tskb.com/images/PartDocuments/
TSKB-2010_ENG.PDF page 27

36

Disclosure on Management Approach: Environment
Aspects Materials Fully Sustainability and Environmental Issues / TSKB’s Environmental Impact 46

Energy Fully Sustainability and Environmental Issues / TSKB’s Environmental Impact 46
Water Fully Sustainability and Environmental Issues / TSKB’s Environmental Impact 46
Biodiversity Not  
Emissions, effluents and waste Fully Sustainability and Environmental Issues / TSKB’s Environmental Impact 46
Products and services Fully Approach / TSKB’s Sustainable Banking Strategy; TSKB’s Sustainability Priorities;

Sustainability and Environmental Issues / Sustainable Banking at TSKB
Please also see Products and Services of TSKB

20, 20, 
36, 7

Compliance Fully Corporate Governance / Absolute Compliance with Laws and Regulations 54
Transport Fully Sustainability and Environmental Issues / TSKB’s Environmental Impact

People / Commuting by Sea
46, 67

Overall Fully Approach / TSKB’s Sustainable Banking Strategy; TSKB’s Sustainability Priorities 20, 20
Disclosure on Management Approach: Labour

Aspects Employment Fully People / Human Resources and the Workplace at TSKB 62
Labor/management relations Fully Dialogue / TSKB’s stakeholders 24
Occupational health and safety Fully People / Health and Safety at TSKB 66
Training and education Fully People / Competency Development and Training 64
Diversity and equal opportunity Fully People / Human Rights and Employee Rights at TSKB 64
Equal remuneration for women and men Fully People / TSKB Compensation and Reward System 63
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STANDARD DISCLOSURES PART II: Disclosures on Management Approach (continued)  

Profile 
Disclosure Description Reported Cross-reference/Direct answer Page No

Disclosure on Management Approach: Human Resources
Aspects Investment and procurement practices Fully Please see Career Opportunities at www.tskb.com/career/detail.aspx?SectionI

D=qnYPaYrvYZNLH6E37S%2bVzw%3d%3d&ContentId=8TU5pr2AtTKLRI%2bq
X%2fGGCw%3d%3d

 

Non-discrimination Fully People / Human Rights and Employee Rights at TSKB 64
Freedom of association and collective bargaining Not    
Child labor Not    
Prevention of forced and compulsory labor Not    
Security practices Fully People / TSKB Compensation and Reward System

Please also see Wages and Awards Management at www.tskb.com/career/
detail.aspx?SectionID=pAenVU7Okp74Yy873uqGrQ%3d%3d&ContentId=2G38
N8sFt9IWXxrO5xFteg%3d%3d

63

Indigenous rights Not  
Assessment Fully People / The TSKB Performance Management System 62
Remediation Fully People / The TSKB Performance Management System 62

DMA SO Disclosure on Management Approach SO
Aspects Local communities Not  Not applicable  

Corruption Fully Corporate Governance
Please also see UN Global Compact COP page 48 at www.unglobalcompact.
org/system/attachments/10680/original/TSKB_COP-2011.pdf?1307551582

54

Public policy Fully Corporate Governance 54
Anti-competitive behavior Fully Corporate Governance 54 
Compliance Fully Corporate Governance 54

DMA PR Disclosure on Management Approach PR
Aspects Customer health and safety Not    

Product and service labeling Not    
Marketing communications Fully Profile / Products and Services of TSKB; Sustainability and Environmental 

Issues / Sustainable Banking at TSKB
7, 36

Customer privacy Fully Corporate Governance 54
Compliance Fully Corporate Governance 54

STANDARD DISCLOSURES PART III: Performance Indicators  

Performance 
Indicator Description Reported Cross-reference/Direct answer Page No

Economic Performance Indicators  
Economic Performance

EC1 Direct economic value generated and distributed, including revenues, 
operating costs, employee compensation, donations and other community 
investments, retained earnings, and payments to capital providers and 
governments.

Fully Performance / Value Creation 10

EC2 Financial implications and other risks and opportunities for the organization’s 
activities due to climate change.

Fully Sustainability and Environmental Issues / The renewable energy sector and 
TSKB

38

EC3 Coverage of the organization’s defined benefit plan obligations. Fully Details are given on TSKB’s 2010 Annual Report at page 95, note XVI available at 
www.tskb.com/images/PartDocuments/TSKB-2010_ENG.PDF

63

EC4 Significant financial assistance received from government. Fully TSKB does not get any type of financial assistance or aid from the government.
Market presence

EC6 Policy, practices, and proportion of spending on locally-based suppliers at 
significant locations of operation.

Partially Corporate Governance / Relations with Suppliers
TSKB treats spending information confidential and competitive. Therefore TSKB 
does not disclose any information of spending on suppliers.

59

Indirect economic impacts
EC9 Understanding and describing significant indirect economic impacts, including 

the extent of impacts.
Partially Sustainability and Environmental Issues / Supporting Employment and Growth 37

Environmental Performance Indicators
Materials

EN1 Materials used by weight or volume. Fully Sustainability and Environmental Issues / Sustainable Banking Performance: 
The Environmental Dimension (It covers consumption of paper)

46

EN2 Percentage of materials used that are recycled input materials. Fully Sustainability and Environmental Issues / Sustainable Banking Performance: 
The Environmental Dimension (It consists of waste paper)

46

Energy 
EN3 Direct energy consumption by primary energy source. Fully Sustainability and Environmental Issues / Sustainable Banking Performance: 

The Environmental Dimension
46

EN5 Energy saved due to conservation and efficiency improvements. Fully Sustainability and Environmental Issues / Sustainable Banking Performance: 
The Environmental Dimension

46

Water 
EN8 Total water withdrawal by source. Fully TSKB withdraws only municipal water.

Please also see Sustainability and Environmental Issues / Sustainable Banking 
Performance: The Environmental Dimension

46
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STANDARD DISCLOSURES PART III: Performance Indicators  
Performance 
Indicator Description Reported Cross-reference/Direct answer

Page 
No

Environmental Performance Indicators (continued)
Emissions, effluents and waste 

EN16 Total direct and indirect greenhouse gas emissions by weight. Fully Sustainability and Environmental Issues / Sustainable Banking Performance: The 
Environmental Dimension

46

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. Fully TSKB finances renewable energy and energy efficiency projects which contribute to the 
reduction of Turkey’s CO2 emissions. Details of these projects are given on page 36.

Compliance
EN28 Monetary value of significant fines and total number of non-monetary sanctions 

for non-compliance with environmental laws and regulations.
Fully There was not such an incident in TSKB during the reporting period.

Transport 
EN29 Significant environmental impacts of transporting products and other goods 

and materials used for the organization’s operations, and transporting 
members of the workforce.

Fully TSKB has reported its employees’ CO2 emissions in the fragment of employees’ 
transportation. Please see Sustainable Banking Performance: The Environmental Risks

46

Labor Practices and Decent Work Performance Indicators
Employment 

LA1 Total workforce by employment type, employment contract, and region, broken 
down by gender.

Fully People / TSKB Human Resources Structure 63

Labor/management relations
LA4 Percentage of employees covered by collective bargaining agreements. Fully In TSKB there is no any collective bargaining agreement in place. Employees are hired 

on an individual basis and rights under the Turkish Labor Law are fully provided.
Occupational health and safety

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and 
number of work-related fatalities by region and by gender.

Fully In the reporting period, there were not any incidents of death or injury; and 
occupational diseases. As the level of absenteeism please see People / TSKB Human 
Resources Structure.

63

Training and education
LA10 Average hours of training per year per employee by gender, and by employee 

category.
Fully People / Competency Development and Training 64

LA11 Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing career 
endings.

Fully People / Competency Development and Training 64

LA12 Percentage of employees receiving regular performance and career 
development reviews, by gender.

Fully During the reporting period, all TSKB personnel who were employed in banking 
services were subjected to the Bank’s performance evaluation and career progression 
processes.

Diversity and equal opportunity
LA13 Composition of governance bodies and breakdown of employees per 

employee category according to gender, age group, minority group 
membership, and other indicators of diversity.

Fully People / TSKB Human Resources Structure 63

Equal remuneration for women and men
LA14 Ratio of basic salary and remuneration of women to men by employee 

category, by significant locations of operation.
Partially People / TSKB Compensation and Reward System

Human Rights Performance Indicators
Non-discrimination

HR4 Total number of incidents of discrimination and actions taken. Fully There were not any incidents of discrimination in TSKB during the reporting period.
Social: Society Performance Indicators

Local communities
SO7 Total number of legal actions for anti-competitive behavior, anti-trust, and 

monopoly practices and their outcomes.
Fully In the reporting period, there were not any legal actions for anti-competitive behavior, 

anti-trust, and monopoly practices and their outcomes.
Compliance 

SO8 Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with laws and regulations.

Fully In the reporting period, there were not any non-monetary sanctions for non-compliance 
with laws and regulations.

Product Responsibility Performance Indicators
Product and service labeling

PR5 Practices related to customer satisfaction, including results of surveys 
measuring customer satisfaction.

Partially Dialogue / 2010 TSKB stakeholder engagement survey 27

Marketing communications
PR7 Total number of incidents of non-compliance with regulations and voluntary 

codes concerning marketing communications, including advertising, 
promotion, and sponsorship by type of outcomes.

Fully In the reporting period, there were not any complaints delivered to TSKB.

Customer privacy
PR8 Total number of substantiated complaints regarding breaches of customer 

privacy and losses of customer data.
Fully In the reporting period, there were not any complaints delivered to TSKB.

Compliance 
PR9 Monetary value of significant fines for non-compliance with laws and 

regulations concerning the provision and use of products and services.
Fully In the reporting period, there were not any incident for non compliance with laws and 

regulations concerning the provision and use of products and services.
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ONLINE SUSTAINABILITY

In keeping with its principle of minimizing its environmental impact, 
TSKB prepares two different electronic versions of its sustainability 
reports: interactive and PDF. Both may be found on the Bank’s 
corporate website. Please visit www.tskb.com.tr to see them.

If you have any questions, comments or suggestions, please e-mail 
us at: sustainability@tskb.com.tr

Special thanks to all staff members who worked hard to create this 
report.
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Annual reports
TSKB regularly publishes two types of reports concerning its 
activities:

• Annual reports and consolidated financials (2010 report published 
in both Turkish and English.)

• Quarterly reports of the Bank’s intermediary results (To be 
published in both Turkish and English during the month following 
the end of each quarter in 2011.)

To obtain a hardcopy version of this report, please get in touch 
with the TSKB Investor Relations Department. Annual and quarterly 
reports are always available for downloading from TSKB’s corporate 
website located at www.tskb.com.tr.

For more detailed information about sustainability and corporate 
social responsibility at TSKB, please contact the Bank by email on 
sustainability@tskb.com.tr.
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